
Township of West Lincoln
2025 OPERATING AND CAPITAL BUDGET UPDATE
February 18, 2025

T-02-2025
SCHEDULE A



Budget 2025 – Key Factors

• Due to assessment growth of 1.01%, the first $97,772 of increase to the overall tax levy has no impact to property owners

• An expenditure increase/decrease of $97,091 equates to a 1% change in the tax levy

• A 1% change to the tax levy equates to an approximate $16 change to the West Lincoln portion of taxes for an average 
residential home, with an assessment of $390,400

• MPAC valuations are based on the assessment date of January 1, 2016, and will continue to be used for both the 2024 and 
2025 property tax years

T-02-2025 
SCHEDULE A



Budget presented at the January 27, 2025 Council meeting included a general tax levy of $10,542,540; 2025 levy has now
been reduced by Administration to $10,363,130, a reduction of $179,410. Changes are outlined below:

Updates Made to 2025 Budget

Net $ Change % Change

• Reduction in Transfer to Capital-Related Reserves (facility, planning, 
capital reserves) • $(120,000) • (1.24)%

• Decrease in Wages & Benefits Budget:
• Removal of Community Engagement & Events Coordinator Position  
• Decrease in Part-Time Library Public Service Assistant Hours

• $(53,840)
• $(5,570)

• (0.55)%
• (0.06)%
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Summary of Levy Requirement Changes –
2025 vs 2024

 2025 Updated 
Levy 

 2024 Approved 
Levy 

 Variance ($)  Variance (%) 2025 Original Draft 
Levy Variance (%)

Assessment Growth (%) 1.01% 0.36%
Assessment Growth ($) 97,772$               32,800$               

BASE LEVY 10,363,130$        9,709,110$          654,020$             6.74% 8.58%
LESS: VALUE OF 2025 ASSESSMENT GROWTH (97,772)$              (97,772)$              
TOTAL BASE LEVY, AFTER GROWTH 10,265,358$        9,709,110$          556,248$             5.73% 7.58%

HOSPITAL LEVY 206,900$             226,500$             (19,600)$              -8.65% -8.65%
TOTAL LEVY, AFTER GROWTH 10,472,258$        9,935,610$          536,648$             5.40% 7.21%

T-02-2025
SCHEDULE A


2025 Version 4 -FEB 18 COUNCL

		TOWNSHIP OF WEST LINCOLN

		2025 OPERATING BUDGET SUMMARY



				2025		2024

				Budget		Budget		Variance ($)		Variance (%)

		General

		General		(12,443,860)		(11,459,500)		(984,360)		9%				Reduced Capital Reserve Transfer by $100K due to Silverdale Road project budget decrease by $300K; Reduced Facility Reserve Transfer by $10K

		Equipment		-		-		-		0%



		Total General		(12,443,860)		(11,459,500)		(984,360)		9%



		General Government

		Governance		406,750		392,610		14,140		4%

		Corporate Services		2,439,070		2,066,070		373,000		18%



		Total General Government		2,845,820		2,458,680		387,140		16%



		Protection Services

		Fire		1,736,400		1,628,200		108,200		7%

		Building Permit & Inspection Services		91,490		109,490		(18,000)		-16%

		Provincial Offences Act		(6,330)		(6,330)		-		0%

		Animal Control		22,540		22,000		540		2%



		Total Protection Services		1,844,100		1,753,360		90,740		5%



		Transportation Services

		General

		Roads Paved &Unpaved		2,724,890		2,611,610		113,280		4%

		Traffic Operations & Roadside Maintenance		199,430		227,570		(28,140)		-12%

		Winter Control		774,540		730,610		43,930		6%

		Crossing Guards		120,500		117,170		3,330		3%

		Streetlights 		28,410		28,720		(310)		-1%

		Bridges & Culverts		301,000		250,920		50,080		20%



		Total Transportation Services		4,148,770		3,966,600		182,170		5%



		Environmental Services

		Wastewater		-		-		-		0%				 

		Storm Sewer		119,710		117,810		1,900		2%

		Water		-		-		-		0%				 



		Total Environmental Services		119,710		117,810		1,900		2%



		Heath Services

		Cemeteries		129,500		145,900		(16,400)		-11%



		Total Heath Services		129,500		145,900		(16,400)		-11%



		Recreation & Cultural Services

		Parks		724,500		597,980		126,520		21%

		Recreation Programs		592,000		558,990		33,010		6%				Un-published Community Engagement Event/Planner role 

		Recreational Facilities		702,000		621,000		81,000		13%

		Libraries		970,840		855,160		115,680		14%				Decrease training hours 210 hours



		Total Recreation & Cultural Services		2,989,340		2,633,130		356,210		14%



		Planning & Development

		Planning & Heritage		336,670		345,000		(8,330)		-2%				Reduced Planning Reserve Transfer by $10K

		Drainage		29,950		39,020		(9,070)		-23%

														 



		Total Planning & Development		366,620		384,020		(17,400)		-5%



				-		-		-		0%



				2025		2024		Variance ($) 		Variance (%) 

		Growth- %		1.01%		0.36%				 

		Growth- $		$97,772		$32,800

		LEVY -BASE 		$10,363,130		$9,709,110		$654,020		6.74%

		LEVY -BASE, AFTER GROWTH		$10,265,358		$9,709,110		$556,248		5.73%

		Increase to average residential home		$   94



		TOTAL LEVY, BASE PLUS HOSPITAL LEVY		$10,570,030		$9,935,610		$634,420		6.39%						0.35%

		TOTAL LEVY, AFTER GROWTH		$10,472,258		$9,935,610		$536,648		5.40%						0.33%

		Increase to average residential home		$   90

		1% TAX INCREASE IN 2025 MEANS THIS MUCH NEW REVENUE				$97,091.10



		HOSPITAL LEVY PORTION ONLY		206,900.00		226,500.00		19,600.00		8.65%



		Jan 27, 2025 Levy		10,542,540		7.58%										1.40%		for a 4% increase, this is the % that the levy needs to be lowered by

		Feb 18, 2025 Levy		10,363,130		5.73%										136,050		this is the $ levy decrease required to get the Township to a 4% levy increase (per Councillor Reilly's request)

		Decrease Levy		179,410		1.85%





				2025 Updated Levy		2024 Approved Levy		Variance ($) 		Variance (%) 		2025 Original Draft Levy Variance (%)

		Assessment Growth (%)		1.01%		0.36%				 

		Assessment Growth ($)		$   97,772		$   32,800



		BASE LEVY		$   10,363,130		$   9,709,110		$   654,020		6.74%		8.58%

		LESS: VALUE OF 2025 ASSESSMENT GROWTH		$   (97,772)				$   (97,772)

		TOTAL BASE LEVY, AFTER GROWTH		$   10,265,358		$   9,709,110		$   556,248		5.73%		7.58%



		HOSPITAL LEVY		$   206,900		$   226,500		$   (19,600)		-8.65%		-8.65%

		TOTAL LEVY, AFTER GROWTH		$   10,472,258		$   9,935,610		$   536,648		5.40%		7.21%















Analysis -Feb18

		Changes made for Feb 18 Budget report																												Below is for PPT Slides - Jan 27, 2025 Report:

						Increase to Levy		Mitigation		% Impact		CAPITAL ITEMS:																		INVESTMENT IN INFRASTRUCTURE

																														Capital - Increase to Reserves				$   487,330.00		5.02%		5.02%

												Storm Sewer Capital, ten year capital plan in 2025 totals $2,995,000, in 2024 total was $800,000

		Increase to OMPF Grant, was $1,046,200 in 2024, 2025 grant is $1,232,900						$   186,700		-7.89%		Increased storm sewer capital that needed to be funded										$   2,195,000.00

		Penalty and Interest on Property Taxes increasing from $330,000 to $370,000						$   40,000																						INVESTMENT IN STAFF

		Increase in investment revenue- dividends						$   40,000				Silverdale Road Resurfacing, budget increased to $1,500,000 from $900,000																		Cost of Living Wage & Salary Adjustments				$   231,710.00		2.39%

		Donation from Wind Turbine Company- Community Fund						$   30,000														$   600,000.00								Non-Union Grid Implementation				$   166,390.00		1.71%

		Fire- DC Revenue for Station 2 Debenture						$   76,330				Dufferin St project added for 2025 and 2026										$   1,570,000.00								Staffing Level Enchancements:

		Increase in DC Funding for WLCC debenture						$   263,300																								Supervisor of Accounting - New Full-Time Role		$   128,000.00		1.32%

																				TOTAL		$   4,365,000.00										Director, Community and Protective Services  - New Full-Time Role		$   199,700.00		2.06%

		Increase in rec programming revenue						$   35,200																								Loss of Developer Contribution for Planning Department Position		$   60,000.00		0.62%

		Increase in rec facility revenue						$   30,600																								Library Public Service Assistant - Increase in Hours and Rates		$   41,300.00		0.43%

																																Parks and Rec Part-Time Staff - Increase in Hours		$   42,600.00		0.44%

		Planning - Subdivision Admin Fee Revenue Increase						$   40,000

		Increase in consulting fees in planning, less inflation				$   16,790

Katelyn Repovs: Katelyn Repovs:
present net of icnrease in revenue -discussed with DD and TM				2.05%

																																Reinstatement of Part-Time Administrative Assistant Role (0.5 FTE)		$   35,600.00		0.37%

		Increase in software fees from $283,670 to $330,690, less inflation of $5,670				$   41,350														$   94,000		$   103,660																9.32%

		Increase in service level- purchase of services from Lincoln- EOC				$   25,520																-$   9,660								CONTRACTUAL OBLIGATIONS & GENERAL INFLATION

		General Inflation				$   95,200																								General Expenditure Inflation				$   95,200.00		0.98%

																														Software Cost Increases				$   41,350.00		0.43%



		Cemetery-grass cutting contract						$   24,000

		Parks- contracting out grass cutting at Wellandport				$   20,000												$   23,210																				1.41%

																														SERVICE LEVEL ENHANCEMENTS

		Increase to Transfer to Reserves:		$   367,330

Donna DeFilippis: Donna DeFilippis:
This does not include sidewalk reserve, which has a $5,700 reduction, if included total increase is $481,630 which ties into the 2025 Reserve Summary WP		 				3.78%

		Bridge Reserve				$   50,000																								Purchase of Niagara West EOC Services				$   25,520.00		0.26%

		Capital Reserve				$   281,580																																0.26%

		Capital Reserve transfer - reduction to 2025 required transfer						$   100,000

		Planning - reduction in transfer to Planning Reserve				-$   45,000

		Planning Reserve - further reduction in transfer over 2024						$   10,000

		Cemetery Reserve				$   5,000																								MITIGATION

		Equipment Reserve				$   115,000																								Increase to OMPF Grant				-$   186,700.00		-1.92%

		Facility Reserve				$   10,000																								Increase to Penalty and Interest Revenue on Property Taxes				-$   40,000.00		-0.41%

		Facility Reserve - further reduction in transfer increase over 2024						$   10,000		1.24%																				Increase to Investment Revenue (Dividend from PWPI)				-$   40,000.00		-0.41%

		Fire Reserve				$   54,000																								Increase to Budgeted Donation from Wind Turbine Agreement				-$   30,000.00		-0.31%

		Library Reserve				$   4,750																								Increase in Planning Revenues				-$   23,210.00		-0.24%

		Information Technology Reserve				$   12,000																								Increase to Recreation Programming and Facility Revenues				-$   65,800		-0.68%

																														Increase in DC Funding Available for Fire Station 2 Debenture				-$   76,330		-0.79%

																														Increase in DC Funding Available for Community Centre Debenture				-$   263,300		-2.71%

																																		-$   725,340.00				-7.47%

		Salary and Wages:		$   851,460						8.77%

		Two New FTE				$   327,700

		Reinstating Part Time Admin Asst ( Legislative Services) FTE 0.50				$   35,600																																8.54%

		COLA increases 2.9% for both union and non union staff				$   231,710

		Library - increase in PSA hours and hourly rates				$   41,300

		Library - decrease in PT PSA hours						$   5,570		0.06%

		Non Union Grid Implementation _estimated from spreadsheet				$   166,390

		Manager of Planning Position 100% on Levy in 2025				$   60,000



		Parks- additional part time hours, increase in hours by 1440				$   29,100																										INVESTMENT IN INFRASTRUCTURE		$   487,330.00

		Recreation Programming-net increase in hours of 556				$   13,500				Off set by increase in programming revenue under mitigation; Leaders up 786 hours and students down 230 hours																						INVESTMENT IN STAFF		$   905,300.00

		Removed Community Eng/Event Coordinator Role						$   53,840		0.55%																						CONTRACTUAL OBLIGATIONS & GENERAL INFLATION		$   136,550.00

																																SERVICE LEVEL ENHANCEMENTS		$   25,520.00

																																MITIGATION		-$   725,340.00

		TOTAL				$   1,591,490		$   945,540

																																		$   829,360.00

		Net difference				$   645,950.00

		From 2025 Version 4				$   654,020.00																												$833,430

																																		0.9951165665

		Difference				-$   8,070.00



		Possible Further Mitigation



		Fund Manager of Planning through reserves one more year				$   60,000

		Delete Trees for all Program, reduce transfer to Capital Reserve 				$   30,000

		Remove Community Grants Program (less McNally)				$   15,610

						$   105,610



		The changes above would result in a increase of 6.19% increase to the levy

		increase based on base levy		$   103.00

		increase based on base levy and hospital levy		$   99.30

		increase on a monthly basis		$   8.28





		Supervisor of Accounting - anticipated start end of March (remove 3/12 months, will need to annualize in 2026)

		Fund Library wage increase from Library Reserve

		2024 Estimated Operating Surplus - transfer to the Capital Reserve to offset required increase in 2025 (we did $500K in 2024 budget)







2025 Version 3 - JAN 27 COUNCIL

		TOWNSHIP OF WEST LINCOLN

		2025 OPERATING BUDGET SUMMARY



				2025		2024

				Budget		Budget		Variance ($)		Variance (%)

		General

		General		(12,513,270)		(11,459,500)		(1,053,770)		9%

		Equipment		-		-		-		0%



		Total General		(12,513,270)		(11,459,500)		(1,053,770)		9%



		General Government

		Governance		406,750		392,610		14,140		4%

		Corporate Services		2,439,070		2,066,070		373,000		18%



		Total General Government		2,845,820		2,458,680		387,140		16%



		Protection Services

		Fire		1,736,400		1,628,200		108,200		7%

		Building Permit & Inspection Services		91,490		109,490		(18,000)		-16%

		Provincial Offences Act		(6,330)		(6,330)		-		0%

		Animal Control		22,540		22,000		540		2%



		Total Protection Services		1,844,100		1,753,360		90,740		5%



		Transportation Services

		General

		Roads Paved &Unpaved		2,724,890		2,611,610		113,280		4%

		Traffic Operations & Roadside Maintenance		199,430		227,570		(28,140)		-12%

		Winter Control		774,540		730,610		43,930		6%

		Crossing Guards		120,500		117,170		3,330		3%

		Streetlights 		28,410		28,720		(310)		-1%

		Bridges & Culverts		301,000		250,920		50,080		20%



		Total Transportation Services		4,148,770		3,966,600		182,170		5%



		Environmental Services

		Wastewater		-		-		-		0%				 

		Storm Sewer		119,710		117,810		1,900		2%

		Water		-		-		-		0%				 



		Total Environmental Services		119,710		117,810		1,900		2%



		Heath Services

		Cemeteries		129,500		145,900		(16,400)		-11%



		Total Heath Services		129,500		145,900		(16,400)		-11%



		Recreation & Cultural Services

		Parks		724,500		597,980		126,520		21%

		Recreation Programs		645,840		558,990		86,850		16%

		Recreational Facilities		702,000		621,000		81,000		13%

		Libraries		976,410		855,160		121,250		14%



		Total Recreation & Cultural Services		3,048,750		2,633,130		415,620		16%



		Planning & Development

		Planning & Heritage		346,670		345,000		1,670		0%

		Drainage		29,950		39,020		(9,070)		-23%

														 



		Total Planning & Development		376,620		384,020		(7,400)		-2%



				-		-		-		0%



				2025		2024		Variance ($) 		Variance (%) 

		Growth- %		1.01%		0.36%				 

		Growth- $		$97,772		$32,800

		LEVY -BASE 		$10,542,540		$9,709,110		$833,430		8.58%

		LEVY -BASE, AFTER GROWTH		$10,444,768		$9,709,110		$735,658		7.58%

		Increase to average residential home		$124



		TOTAL LEVY, BASE PLUS HOSPITAL LEVY		$10,749,440		$9,935,610		$813,830		8.19%						0.39%

		TOTAL LEVY, AFTER GROWTH		$10,651,668		$9,935,610		$716,058		7.21%						0.37%

		Increase to average residential home		$   120

		1% TAX INCREASE IN 2025 MEANS THIS MUCH NEW REVENUE				$97,091.10

		HOSPITAL LEVY PORTION ONLY		206,900.00		226,500.00		19,600.00		8.65%



										3.21%



										293,313.00

										311,662.11		this is the decrease required to get the Township to a 4% levy increase





Analysis - Jan 27

												% Impact																		Below is for PPT Slides:

						Increase to Levy				Mitigation				CAPITAL ITEMS:																INVESTMENT IN INFRASTRUCTURE

																														Capital - Increase to Reserves				$   487,330.00		5.02%		5.02%

														Storm Sewer Capital, ten year capital plan in 2025 totals $2,995,000, in 2024 total was $800,000

		Increase to OMPF Grant, was $1,046,200 in 2024, 2025 grant is $1,232,900								$   186,700		-7.89%		Increased storm sewer capital that needed to be funded										$   2,195,000.00

		Penalty and Interest on Property Taxes increasing from $330,000 to $370,000								$   40,000																				INVESTMENT IN STAFF

		Increase in investment revenue- dividends								$   40,000				Silverdale Road Resurfacing, budget increased to $1,500,000 from $900,000																Cost of Living Wage & Salary Adjustments				$   231,710.00		2.39%

		Donation from Wind Turbine Company- Community Fund								$   30,000														$   600,000.00						Non-Union Grid Implementation				$   166,390.00		1.71%

		Fire- DC Revenue for Station 2 Debenture								$   76,330				Dufferin St project added for 2025 and 2026										$   1,570,000.00						Staffing Level Enchancements:

		Increase in DC Funding for WLCC debenture								$   263,300																						Supervisor of Accounting - New Full-Time Role		$   128,000.00		1.32%

																						TOTAL		$   4,365,000.00								Director, Community and Protective Services  - New Full-Time Role		$   199,700.00		2.06%

		Increase in rec programming revenue								$   35,200																						Loss of Developer Contribution for Planning Department Position		$   60,000.00		0.62%

		Increase in rec facility revenue								$   30,600																						Library Public Service Assistant - Increase in Hours and Rates		$   41,300.00		0.43%

																																Parks and Rec Part-Time Staff - Increase in Hours		$   42,600.00		0.44%

		Planning - Subdivision Admin Fee Revenue Increase								$   40,000

		Increase in consulting fees in planning, less inflation				$   16,790

Katelyn Repovs: Katelyn Repovs:
present net of icnrease in revenue -discussed with DD and TM						2.05%

																																Reinstatement of Part-Time Administrative Assistant Role (0.5 FTE)		$   35,600.00		0.37%

		Increase in software fees from $283,670 to $330,690, less inflation of $5,670				$   41,350																$   94,000		$   103,660														9.32%

		Increase in service level- purchase of services from Lincoln- EOC				$   25,520																		-$   9,660						CONTRACTUAL OBLIGATIONS & GENERAL INFLATION

		General Inflation				$   95,200																								General Expenditure Inflation				$   95,200.00		0.98%

																														Software Cost Increases				$   41,350.00		0.43%

		Cemetery-grass cutting contract								$   24,000

		Parks- contracting out grass cutting at Wellandport				$   20,000														$   23,210																		1.41%

																														SERVICE LEVEL ENHANCEMENTS

		Increase to Transfer to Reserves:		$   487,330

Donna DeFilippis: Donna DeFilippis:
This does not include sidewalk reserve, which has a $5,700 reduction, if included total increase is $481,630 which ties into the 2025 Reserve Summary WP		 						5.02%

		Bridge Reserve				$   50,000																								Purchase of Niagara West EOC Services				$   25,520.00		0.26%

		Capital Reserve				$   281,580																																0.26%

		Planning - reduction in transfer to Planning Reserve				-$   45,000

		Cemetery Reserve				$   5,000																								MITIGATION

		Equipment Reserve				$   115,000																								Increase to OMPF Grant				-$   186,700.00		-1.92%

		Facility Reserve				$   10,000																								Increase to Penalty and Interest Revenue on Property Taxes				-$   40,000.00		-0.41%

		Fire Reserve				$   54,000																								Increase to Investment Revenue (Dividend from PWPI)				-$   40,000.00		-0.41%

		Library Reserve				$   4,750																								Increase to Budgeted Donation from Wind Turbine Agreement				-$   30,000.00		-0.31%

		Information Technology Reserve				$   12,000																								Increase in Planning Revenues				-$   23,210.00		-0.24%

																														Increase to Recreation Programming and Facility Revenues				-$   65,800		-0.68%

																														Increase in DC Funding Available for Fire Station 2 Debenture				-$   76,330		-0.79%

		Salary and Wages:		$   905,300								9.32%																		Increase in DC Funding Available for Community Centre Debenture				-$   263,300		-2.71%

		Two New FTE				$   327,700																												-$   725,340.00				-7.47%

		Reinstating Part Time Admin Asst ( Legislative Services) FTE 0.50				$   35,600

		COLA increases 2.9% for both union and non union staff				$   231,710

		Library - increase in PSA hours and hourly rates				$   41,300																																8.54%

		Non Union Grid Implementation _estimated from spreadsheet				$   166,390

		Manager of Planning Position 100% on Levy in 2025				$   60,000

		Parks- additional part time hours, increase in hours by 1440				$   29,100

		Recreation Programming-net increase in hours of 556				$   13,500						Off set by increase in programming revenue under mitigation

												Need to receive clarification if this is temporary or permanent, if permanent should be in resolution so it is clear																				INVESTMENT IN INFRASTRUCTURE		$   487,330.00

												Leaders up 786 hours and students down 230 hours																				INVESTMENT IN STAFF		$   905,300.00

																																CONTRACTUAL OBLIGATIONS & GENERAL INFLATION		$   136,550.00

																																SERVICE LEVEL ENHANCEMENTS		$   25,520.00

																																MITIGATION		-$   725,340.00

																																		$   829,360.00

		TOTAL				$   1,591,490		 		$   766,130				$   825,360																				$833,430

																																		99.51%

		From 2025 Version 3												$   833,430



		Difference												$   (8,070)



		Possible Further Mitigation



		Fund Manager of Planning through reserves one more year				$   60,000

		Part time Parks staff -decrease increase by 0.5				$   14,550

		Community Engagement Coordinator back at 0.5				$   8,900

		Eliminate Community Engagement Coordinator role fully				$   53,800

		Reduce purchase of services for EOC				$   15,000

		Delete Trees for all Program, reduce transfer to Capital Reserve 				$   10,000

		Reduction in Transfer to the Cemetery Reserve				$   5,000

		Further Reduction to Bridge Reserve				$   15,000

						$   182,250



		The changes above would result in a increase of 6.19% increase to the levy

		increase based on base levy		$   103.00

		increase based on base levy and hospital levy		$   99.30

		increase on a monthly basis		$   8.28



		Cut WeeStreem for April to Dec				$   16,500





		Supervisor of Accounting - anticipated start end of March (remove 3/12 months, will need to annualize in 2026)

		Fund Library wage increase from Library Reserve

		2024 Estimated Operating Surplus - transfer to the Capital Reserve to offset required increase in 2025 (we did $500K in 2024 budget)





2025 Version 2

		TOWNSHIP OF WEST LINCOLN

		2025 OPERATING BUDGET SUMMARY



				2025		2024

				Budget		Budget		Variance ($)		Variance (%)

		General

		General		(12,549,490)		(11,459,500)		(1,089,990)		10%

		Equipment		-		-		-		0%



		Total General		(12,549,490)		(11,459,500)		(1,089,990)		10%



		General Government

		Governance		406,750		392,610		14,140		4%

		Corporate Services		2,443,980		2,066,070		377,910		18%



		Total General Government		2,850,730		2,458,680		392,050		16%



		Protection Services

		Fire		1,736,400		1,628,200		108,200		7%

		Building Permit & Inspection Services		91,490		109,490		(18,000)		-16%

		Provincial Offences Act		(6,330)		(6,330)		-		0%

		Animal Control		22,540		22,000		540		2%



		Total Protection Services		1,844,100		1,753,360		90,740		5%



		Transportation Services

		General

		Roads Paved &Unpaved		2,750,750		2,611,610		139,140		5%

		Traffic Operations & Roadside Maintenance		199,260		227,570		(28,310)		-12%

		Winter Control		774,540		730,610		43,930		6%

		Crossing Guards		120,500		117,170		3,330		3%

		Streetlights 		27,440		28,720		(1,280)		-4%

		Bridges & Culverts		301,000		250,920		50,080		20%



		Total Transportation Services		4,173,490		3,966,600		206,890		5%



		Environmental Services

		Wastewater		-		-		-		0%				 

		Storm Sewer		119,710		117,810		1,900		2%

		Water		-		-		-		0%				 



		Total Environmental Services		119,710		117,810		1,900		2%



		Heath Services

		Cemeteries		129,500		145,900		(16,400)		-11%



		Total Heath Services		129,500		145,900		(16,400)		-11%



		Recreation & Cultural Services

		Parks		724,500		597,980		126,520		21%

		Recreation Programs		645,840		558,990		86,850		16%

		Recreational Facilities		698,390		621,000		77,390		12%

		Libraries		976,410		855,160		121,250		14%



		Total Recreation & Cultural Services		3,045,140		2,633,130		412,010		16%



		Planning & Development

		Planning & Heritage		346,670		345,000		1,670		0%

		Drainage		40,150		39,020		1,130		3%

														 



		Total Planning & Development		386,820		384,020		2,800		1%



				-		-		-		0%



				2025		2024		Variance ($) 		Variance (%) 

		Growth- %		1.01%		0.36%				 

		Growth- $		$97,772		$32,800

		LEVY -BASE 		$10,578,760		$9,709,110		$869,650		8.96%

		LEVY -BASE, AFTER GROWTH		$10,480,988		$9,709,110		$771,878		7.95%

		Increase to average residential home		$131



		TOTAL LEVY, BASE PLUS HOSPITAL LEVY		$10,785,660		$9,935,610		$850,050		8.56%

		TOTAL LEVY, AFTER GROWTH		$10,687,888		$9,935,610		$752,278		7.57%







2025 Version 1

		TOWNSHIP OF WEST LINCOLN

		2025 OPERATING BUDGET SUMMARY



				2025		2024

				Budget		Budget		Variance ($)		Variance (%)

		General

		General		(12,565,770)		(11,459,500)		(1,106,270)		10%

		Equipment		-		-		-		0%



		Total General		(12,565,770)		(11,459,500)		(1,106,270)		10%



		General Government

		Governance		406,750		392,610		14,140		4%

		Corporate Services		2,395,480		2,066,070		329,410		16%



		Total General Government		2,802,230		2,458,680		343,550		14%



		Protection Services

		Fire		1,721,400		1,628,200		93,200		6%

		Building Permit & Inspection Services		113,100		109,490		3,610		3%

		Provincial Offences Act		(6,330)		(6,330)		-		0%

		Animal Control		22,540		22,000		540		2%



		Total Protection Services		1,850,710		1,753,360		97,350		6%



		Transportation Services

		General

		Roads Paved &Unpaved		2,760,320		2,611,610		148,710		6%

		Traffic Operations & Roadside Maintenance		199,070		227,570		(28,500)		-13%

		Winter Control		773,940		730,610		43,330		6%

		Crossing Guards		120,500		117,170		3,330		3%

		Streetlights 		27,440		28,720		(1,280)		-4%

		Bridges & Culverts		301,000		250,920		50,080		20%



		Total Transportation Services		4,182,270		3,966,600		215,670		5%



		Environmental Services

		Wastewater		-		-		-		0%				 

		Storm Sewer		119,710		117,810		1,900		2%

		Water		-		-		-		0%				 



		Total Environmental Services		119,710		117,810		1,900		2%



		Heath Services

		Cemeteries		131,420		145,900		(14,480)		-10%



		Total Heath Services		131,420		145,900		(14,480)		-10%



		Recreation & Cultural Services

		Parks		724,500		597,980		126,520		21%

		Recreation Programs		645,840		558,990		86,850		16%

		Recreational Facilities		698,390		621,000		77,390		12%

		Libraries		976,410		855,160		121,250		14%



		Total Recreation & Cultural Services		3,045,140		2,633,130		412,010		16%



		Planning & Development

		Planning & Heritage		394,140		345,000		49,140		14%

		Drainage		40,150		39,020		1,130		3%

														 



		Total Planning & Development		434,290		384,020		50,270		13%



				-		-		-		0%



				2025		2024		Variance ($) 		Variance (%) 

		Growth- %		1.01%		0.36%				 

		Growth- $		$97,772		$32,800

		LEVY -BASE 		$10,642,580		$9,709,110		$933,470		9.61%

		LEVY -BASE, AFTER GROWTH		$10,544,808		$9,709,110		$835,698		8.61%

		Increase to average residential home		$141



		TOTAL LEVY, BASE PLUS HOSPITAL LEVY		$10,849,480		$9,935,610		$913,870		9.20%

		TOTAL LEVY, AFTER GROWTH		$10,751,708		$9,935,610		$816,098		8.21%





&"Microsoft Sans Serif,Bold"T-08-2023
SCHEDULE A




Further Support

		COLA INCREASES:

		Include both Salary and Benefits as many benefits increase with salaries				CUPE Increase						$   77,944.23

						Non Union						$   153,758.00

		Increase to CUPE benefit costs related to COLA increases						22384.23

		Operating Position Cost Summary



		Fiscal Year										2024



		Budget Year										2024

		Function or Department										All





		Position										Pay Grade		Step 		Alloc. %		Salary		Modifiers				Premiums		Total		Hours		Premium
Hours		FTE

		02 - General Government																1,470,650		400,810				-		1,871,460		34,386		-		20.70

				Corporate Services														1,232,000		332,630				-		1,564,630		21,646		-		13.70

						02502 - CRPMGT-CLK												1,232,000		332,630				-		1,564,630		21,646		-		13.70

								Non-Union										1,232,000		332,630				-		1,564,630		21,646		-		13.70

										Arena & Parks Manager (ARNPKS)				Salaried		15.00		17,880		5,210				-		23,090		273		-		0.15

										Arena & Parks Supervisor (ARPKSU)				Salaried		10.00		9,490		2,990				-		12,480		208		-		0.10

										Chief Administrative Officer (CAO)				Salaried		100.00		211,920		23,620				-		235,540		1,820		-		1.00

										Cleaner _ Labour Pool (CLEANER)				Salaried		259.20		26,590		7,300				-		33,890		1,405		-		2.59

										Communication Assistant (COMASST)				Salaried		100.00		72,470		20,310				-		92,780		1,820		-		1.00

										Coordinator of HR (HRCOR)				Salaried		100.00		83,070		27,140				-		110,210		1,820		-		1.00

										Coordinator of Payroll and Property Taxes (REVSER)				Salaried		100.00		81,910		26,890				-		108,800		1,820		-		1.00

										Department Director_Finance (DIRECT1)				Salaried		100.00		151,820		40,950				-		192,770		1,820		-		1.00

										Deputy Clerk (DEPCLK)				Salaried		100.00		85,330		27,620				-		112,950		1,820		-		1.00

										Deputy Treasurer, Manager of Finance (DEPTRE)				Salaried		100.00		114,430		33,870				-		148,300		1,820		-		1.00

										Director of Legislative Services/Clerk (2022CLERK)				Salaried		100.00		145,750		39,800				-		185,550		1,820		-		1.00

										Executive Assistant (CONSEC)				Salaried		100.00		68,970		23,880				-		92,850		1,820		-		1.00

										IT Helpdesk (ITHELP)				Salaried		85.71		59,610		21,600				-		81,210		1,560		-		0.86

										IT Manager (ITADMN)				Salaried		100.00		102,760		31,450				-		134,210		1,820		-		1.00

								Total Non-Union										1,232,000		332,630				-		1,564,630		21,646		-		13.70

						Total 02502 - CRPMGT-CLK												1,232,000		332,630				-		1,564,630		21,646		-		13.70

				Total Corporate Services														1,232,000		332,630				-		1,564,630		21,646		-		13.70

				Governance														238,650		68,180				-		306,830		12,740		-		7.00

						02401 - GOV-MAY												49,410		3,690				-		53,100		1,820		-		1.00

								Non-Union										49,410		3,690				-		53,100		1,820		-		1.00

										Mayor (MAYOR)				Salaried		100.00		49,410		3,690				-		53,100		1,820		-		1.00

								Total Non-Union										49,410		3,690				-		53,100		1,820		-		1.00

						Total 02401 - GOV-MAY												49,410		3,690				-		53,100		1,820		-		1.00

						02402 - GOV-COU												189,240		64,490				-		253,730		10,920		-		6.00

								Non-Union										189,240		64,490				-		253,730		10,920		-		6.00

										Councillor (COUNCL1)				Salaried		100.00		31,540		5,130				-		36,670		1,820		-		1.00

										Councillor (COUNCL2)				Salaried		100.00		31,540		9,600				-		41,140		1,820		-		1.00

										Councillor (COUNCL3)				Salaried		100.00		31,540		12,440				-		43,980		1,820		-		1.00

										Councillor (COUNCL4)				Salaried		100.00		31,540		12,440				-		43,980		1,820		-		1.00

										Councillor (COUNCL5)				Salaried		100.00		31,540		12,440				-		43,980		1,820		-		1.00

										Councillor (COUNCL6)				Salaried		100.00		31,540		12,440				-		43,980		1,820		-		1.00

								Total Non-Union										189,240		64,490				-		253,730		10,920		-		6.00

						Total 02402 - GOV-COU												189,240		64,490				-		253,730		10,920		-		6.00

				Total Governance														238,650		68,180				-		306,830		12,740		-		7.00

		Total 02 - General Government																1,470,650		400,810				-		1,871,460		34,386		-		20.70

		04 - Protection Services																521,290		79,410				-		600,700		15,646		-		59.42

				Building Permit & Inspection Services														132,630		39,130				-		171,760		2,093		-		1.15

						04451 - BPINSP-BLD												132,630		39,130				-		171,760		2,093		-		1.15

								Non-Union										132,630		39,130				-		171,760		2,093		-		1.15

										Chief Building Official (CBO)				Salaried		100.00		109,860		33,000				-		142,860		1,820		-		1.00

										Department Director_Planning (DIRECT2)				Salaried		15.00		22,770		6,130				-		28,900		273		-		0.15

								Total Non-Union										132,630		39,130				-		171,760		2,093		-		1.15

						Total 04451 - BPINSP-BLD												132,630		39,130				-		171,760		2,093		-		1.15

				Total Building Permit & Inspection Services														132,630		39,130				-		171,760		2,093		-		1.15

				Fire														388,660		40,280				-		428,940		13,553		-		58.27

						04101 - FIR-ST1												388,660		40,280				-		428,940		13,553		-		58.27

								Non-Union										388,660		40,280				-		428,940		13,553		-		58.27

										Administrative Assistant - Fire Department (ADASSTFIRE)				Salaried		60.00		32,190		9,370				-		41,560		1,092		-		0.60

										Cleaner _ Labour Pool (CLEANER)				Salaried		67.20		6,890		1,880				-		8,770		364		-		0.67

										Vol Firefighters_Station1_Labour Pool (VOLFFSTN1)				Salaried		3,700.00		255,540		19,400				-		274,940		8,577		-		37.00

										Vol Firefighters_Station2_Labour Pool (VOLFFSTN2)				Salaried		2,000.00		94,040		9,630				-		103,670		3,520		-		20.00

								Total Non-Union										388,660		40,280				-		428,940		13,553		-		58.27

						Total 04101 - FIR-ST1												388,660		40,280				-		428,940		13,553		-		58.27

				Total Fire														388,660		40,280				-		428,940		13,553		-		58.27

		Total 04 - Protection Services																521,290		79,410				-		600,700		15,646		-		59.42

		06 - Transportation Services																633,540		166,620				-		800,160		13,144		-		16.67

				Crossing Guards														96,690		17,200				-		113,890		3,960		-		10.00

						06143 - RDS-CXG												96,690		17,200				-		113,890		3,960		-		10.00

								Non-Union										96,690		17,200				-		113,890		3,960		-		10.00

										Crossing Guard _ Labour Pool - paid 1 hour for each shift (CROSSINGGUARD)				Salaried		1,000.00		96,690		17,200				-		113,890		3,960		-		10.00

								Total Non-Union										96,690		17,200				-		113,890		3,960		-		10.00

						Total 06143 - RDS-CXG												96,690		17,200				-		113,890		3,960		-		10.00

				Total Crossing Guards														96,690		17,200				-		113,890		3,960		-		10.00

				Roads Paved and Unpaved														499,620		143,260				-		642,880		7,904		-		4.67

						06110 - RDS-PAV												499,620		143,260				-		642,880		7,904		-		4.67

								Non-Union										499,620		143,260				-		642,880		7,904		-		4.67

										Cleaner _ Labour Pool (CLEANER)				Salaried		67.20		6,890		1,880				-		8,770		364		-		0.67

										Department Director_PW (DIRECT3)				Salaried		100.00		151,820		40,340				-		192,160		1,820		-		1.00

										Engineering Services Manager (ENGSER)				Salaried		100.00		114,430		33,870				-		148,300		1,820		-		1.00

										Manager of RDS, Water & WW (MGROPR)				Salaried		40.00		47,680		13,850				-		61,530		832		-		0.40

										PROJECT MANAGER (PROMGR)				Salaried		100.00		114,430		33,870				-		148,300		1,820		-		1.00

										Public Works Supervisor (PWSUP)				Salaried		60.00		64,370		19,450				-		83,820		1,248		-		0.60

								Total Non-Union										499,620		143,260				-		642,880		7,904		-		4.67

						Total 06110 - RDS-PAV												499,620		143,260				-		642,880		7,904		-		4.67

				Total Roads Paved and Unpaved														499,620		143,260				-		642,880		7,904		-		4.67

				Winter Control														37,230		6,160				-		43,390		1,280		-		2.00

						06210 - WC-RDS												37,230		6,160				-		43,390		1,280		-		2.00

								Non-Union										37,230		6,160				-		43,390		1,280		-		2.00

										Truck Driver Seasonal Labour Pool (TRUCKSEASONAL)		Band5		Step 1		200.00		37,230		6,160				-		43,390		1,280		-		2.00

								Total Non-Union										37,230		6,160				-		43,390		1,280		-		2.00

						Total 06210 - WC-RDS												37,230		6,160				-		43,390		1,280		-		2.00

				Total Winter Control														37,230		6,160				-		43,390		1,280		-		2.00

		Total 06 - Transportation Services																633,540		166,620				-		800,160		13,144		-		16.67

		08 - Environmental Services																114,440		33,840				-		148,280		2,080		-		1.00

				Wastewater														57,220		16,920				-		74,140		1,040		-		0.50

						08110 - WW-COLL												57,220		16,920				-		74,140		1,040		-		0.50

								Non-Union										57,220		16,920				-		74,140		1,040		-		0.50

										Manager of RDS, Water & WW (MGROPR)				Salaried		30.00		35,760		10,430				-		46,190		624		-		0.30

										Public Works Supervisor (PWSUP)				Salaried		20.00		21,460		6,490				-		27,950		416		-		0.20

								Total Non-Union										57,220		16,920				-		74,140		1,040		-		0.50

						Total 08110 - WW-COLL												57,220		16,920				-		74,140		1,040		-		0.50

				Total Wastewater														57,220		16,920				-		74,140		1,040		-		0.50

				Water														57,220		16,920				-		74,140		1,040		-		0.50

						08321 - WAT-UTLY												57,220		16,920				-		74,140		1,040		-		0.50

								Non-Union										57,220		16,920				-		74,140		1,040		-		0.50

										Manager of RDS, Water & WW (MGROPR)				Salaried		30.00		35,760		10,430				-		46,190		624		-		0.30

										Public Works Supervisor (PWSUP)				Salaried		20.00		21,460		6,490				-		27,950		416		-		0.20

								Total Non-Union										57,220		16,920				-		74,140		1,040		-		0.50

						Total 08321 - WAT-UTLY												57,220		16,920				-		74,140		1,040		-		0.50

				Total Water														57,220		16,920				-		74,140		1,040		-		0.50

		Total 08 - Environmental Services																114,440		33,840				-		148,280		2,080		-		1.00

		10 - Health Services																38,080		11,380				-		49,460		676		-		0.35

				Cemeteries														38,080		11,380				-		49,460		676		-		0.35

						10400 - CEM												38,080		11,380				-		49,460		676		-		0.35

								Non-Union										38,080		11,380				-		49,460		676		-		0.35

										Arena & Parks Manager (ARNPKS)				Salaried		20.00		23,840		6,920				-		30,760		364		-		0.20

										Arena & Parks Supervisor (ARPKSU)				Salaried		15.00		14,240		4,460				-		18,700		312		-		0.15

								Total Non-Union										38,080		11,380				-		49,460		676		-		0.35

						Total 10400 - CEM												38,080		11,380				-		49,460		676		-		0.35

				Total Cemeteries														38,080		11,380				-		49,460		676		-		0.35

		Total 10 - Health Services																38,080		11,380				-		49,460		676		-		0.35

		16 - Recreation and Cultural Services																1,116,830		306,950				-		1,423,780		41,219		-		72.81

				Libraries														458,510		155,430				-		613,940		15,887		-		20.06

						16401 - LIB-ADM												458,510		155,430				-		613,940		15,887		-		20.06

								Non-Union										458,510		155,430				-		613,940		15,887		-		20.06

										Cleaner _ Labour Pool (CLEANER)				Salaried		206.40		21,170		5,820				-		26,990		1,119		-		2.06

										LIB. SUPERVISOR ADMIN SERVICES (LIBSAS)				Salaried		100.00		63,560		22,650				-		86,210		1,820		-		1.00

										LIB. SUPERVISOR TECH. SERVICES (LIBSTS)				Salaried		100.00		63,560		22,650				-		86,210		1,820		-		1.00

										Library CEO (LIBCEO)				Salaried		100.00		109,860		33,000				-		142,860		1,820		-		1.00

										Library Public Service Assistant FT (LIBPSAFT)				Salaried		100.00		33,250		15,220				-		48,470		1,820		-		1.00

										Library Public Service Assistant FT 2024 addition (LIBPSAFT)				Salaried		100.00		33,250		15,220				-		48,470		1,820		-		1.00

										Library Public Service Assistants Labour Pool (LIBPAGE1)				Salaried		1,200.00		70,300		18,220				-		88,520		3,848		-		12.00

										LIBRARY SUPERVISOR PROGRAMS (LIBSP)				Salaried		100.00		63,560		22,650				-		86,210		1,820		-		1.00

								Total Non-Union										458,510		155,430				-		613,940		15,887		-		20.06

						Total 16401 - LIB-ADM												458,510		155,430				-		613,940		15,887		-		20.06

				Total Libraries														458,510		155,430				-		613,940		15,887		-		20.06

				Parks														176,800		38,420				-		215,220		7,487		-		10.42

						16100 - PRK												114,550		24,070				-		138,620		5,057		-		7.20

								Non-Union										114,550		24,070				-		138,620		5,057		-		7.20

										Arena & Parks Manager (ARNPKS)				Salaried		15.00		17,880		5,210				-		23,090		273		-		0.15

										Arena & Parks Supervisor (ARPKSU)				Salaried		25.00		23,730		7,400				-		31,130		520		-		0.25

										Operator Summer Labour Pool (OPERATORPARKS)				Salaried		120.00		16,870		2,730				-		19,600		876		-		1.20

										Student Summer Labour Pool (STUDENTPARKS)				Salaried		560.00		56,070		8,730				-		64,800		3,388		-		5.60

								Total Non-Union										114,550		24,070				-		138,620		5,057		-		7.20

						Total 16100 - PRK												114,550		24,070				-		138,620		5,057		-		7.20

						16101 - PRK-LPX												62,250		14,350				-		76,600		2,430		-		3.22

								Non-Union										62,250		14,350				-		76,600		2,430		-		3.22

										Arena & Parks Manager (ARNPKS)				Salaried		10.00		11,920		3,480				-		15,400		182		-		0.10

										Arena & Parks Supervisor (ARPKSU)				Salaried		20.00		18,990		5,940				-		24,930		416		-		0.20

										Operator Summer Labour Pool (OPERATORPARKS)				Salaried		52.00		7,310		1,180				-		8,490		380		-		0.52

										Student Summer Labour Pool (STUDENTPARKS)				Salaried		240.00		24,030		3,750				-		27,780		1,452		-		2.40

								Total Non-Union										62,250		14,350				-		76,600		2,430		-		3.22

						Total 16101 - PRK-LPX												62,250		14,350				-		76,600		2,430		-		3.22

				Total Parks														176,800		38,420				-		215,220		7,487		-		10.42

				Recreation Facilities														145,260		32,540				-		177,800		5,078		-		12.98

						16340 - RECFAC												43,230		12,310				-		55,540		867		-		0.63

								Non-Union										43,230		12,310				-		55,540		867		-		0.63

										Arena & Parks Manager (ARNPKS)				Salaried		25.00		29,800		8,680				-		38,480		455		-		0.25

										Arena & Parks Supervisor (ARPKSU)				Salaried		10.00		9,490		2,990				-		12,480		208		-		0.10

										Operator Summer Labour Pool (OPERATORPARKS)				Salaried		28.00		3,940		640				-		4,580		204		-		0.28

								Total Non-Union										43,230		12,310				-		55,540		867		-		0.63

						Total 16340 - RECFAC												43,230		12,310				-		55,540		867		-		0.63

						16341 - RECFAC-ARN												102,030		20,230				-		122,260		4,211		-		12.35

								Non-Union										102,030		20,230				-		122,260		4,211		-		12.35

										Arena & Parks Manager (ARNPKS)				Salaried		15.00		17,880		5,210				-		23,090		273		-		0.15

										Arena & Parks Supervisor (ARPKSU)				Salaried		20.00		18,990		5,940				-		24,930		416		-		0.20

										Attendant Facilities Labour Pool (ATTENDANTFAC)				Salaried		600.00		19,480		2,240				-		21,720		1,146		-		6.00

										Extended Ice Time Staff (EXTICETIME)				Salaried		300.00		12,640		1,620				-		14,260		675		-		3.00

										Operator Facilities Labour Pool (OPERATORFAC)				Salaried		300.00		33,040		5,220				-		38,260		1,701		-		3.00

								Total Non-Union										102,030		20,230				-		122,260		4,211		-		12.35

						Total 16341 - RECFAC-ARN												102,030		20,230				-		122,260		4,211		-		12.35

				Total Recreation Facilities														145,260		32,540				-		177,800		5,078		-		12.98

				Recreation Programs														336,260		80,560				-		416,820		12,767		-		29.35

						16200 - RECPG												232,220		66,260				-		298,480		6,647		-		9.68

								Non-Union										232,220		66,260				-		298,480		6,647		-		9.68

										Community Engagement and Events Coordinator (EVENT COORD)				Salaried		35.00		21,360		5,680				-		27,040		637		-		0.35

										Instructor Rec Labour Pool (INSTRUCTORREC)				Salaried		95.00		3,400		400				-		3,800		176		-		0.95

										Manager of Recreation Services (MGRREC)				Salaried		100.00		109,860		33,000				-		142,860		1,820		-		1.00

										Recreation/ Wellness Programer (RECWEL)				Salaried		100.00		61,020		22,050				-		83,070		1,820		-		1.00

										Student Rec Labour Pool (STUDENTREC)				Salaried		638.00		36,580		5,130				-		41,710		2,194		-		6.38

								Total Non-Union										232,220		66,260				-		298,480		6,647		-		9.68

						Total 16200 - RECPG												232,220		66,260				-		298,480		6,647		-		9.68

						16201 - RECPG-YTH												94,880		13,080				-		107,960		5,594		-		17.77

								Non-Union										94,880		13,080				-		107,960		5,594		-		17.77

										Instructor Rec Labour Pool (INSTRUCTORREC)				Salaried		325.00		11,620		1,380				-		13,000		601		-		3.25

										Student Rec Labour Pool (STUDENTREC)				Salaried		1,452.00		83,260		11,700				-		94,960		4,994		-		14.52

								Total Non-Union										94,880		13,080				-		107,960		5,594		-		17.77

						Total 16201 - RECPG-YTH												94,880		13,080				-		107,960		5,594		-		17.77

						16202 - RECPG-ADL												5,380		690				-		6,070		299		-		1.24

								Non-Union										5,380		690				-		6,070		299		-		1.24

										Instructor Rec Labour Pool (INSTRUCTORREC)				Salaried		80.00		2,860		340				-		3,200		148		-		0.80

										Student Rec Labour Pool (STUDENTREC)				Salaried		44.00		2,520		350				-		2,870		151		-		0.44

								Total Non-Union										5,380		690				-		6,070		299		-		1.24

						Total 16202 - RECPG-ADL												5,380		690				-		6,070		299		-		1.24

						16203 - RECPG-CAN												2,520		350				-		2,870		151		-		0.44

								Non-Union										2,520		350				-		2,870		151		-		0.44

										Student Rec Labour Pool (STUDENTREC)				Salaried		44.00		2,520		350				-		2,870		151		-		0.44

								Total Non-Union										2,520		350				-		2,870		151		-		0.44

						Total 16203 - RECPG-CAN												2,520		350				-		2,870		151		-		0.44

						16204 - RECPG-HAR												1,260		180				-		1,440		76		-		0.22

								Non-Union										1,260		180				-		1,440		76		-		0.22

										Student Rec Labour Pool (STUDENTREC)				Salaried		22.00		1,260		180				-		1,440		76		-		0.22

								Total Non-Union										1,260		180				-		1,440		76		-		0.22

						Total 16204 - RECPG-HAR												1,260		180				-		1,440		76		-		0.22

				Total Recreation Programs														336,260		80,560				-		416,820		12,767		-		29.35

		Total 16 - Recreation and Cultural Services																1,116,830		306,950				-		1,423,780		41,219		-		72.81

		18 - Planning and Development																459,670		133,950				-		593,620		7,280		-		4.00

				Farmer's Market/ Climate Change														9,150		2,460				-		11,610		273		-		0.15

						18980 - OTH												9,150		2,460				-		11,610		273		-		0.15

								Non-Union										9,150		2,460				-		11,610		273		-		0.15

										Community Engagement and Events Coordinator (EVENT COORD)				Salaried		15.00		9,150		2,460				-		11,610		273		-		0.15

								Total Non-Union										9,150		2,460				-		11,610		273		-		0.15

						Total 18980 - OTH												9,150		2,460				-		11,610		273		-		0.15

				Total Farmer's Market/ Climate Change														9,150		2,460				-		11,610		273		-		0.15

				Planning & Heritage														450,520		131,490				-		582,010		7,007		-		3.85

						18101 - PLZ-PLN												450,520		131,490				-		582,010		7,007		-		3.85

								Non-Union										450,520		131,490				-		582,010		7,007		-		3.85

										Department Director_Planning (DIRECT2)				Salaried		85.00		129,050		34,820				-		163,870		1,547		-		0.85

										Manager of Planning (MGRPLN)				Salaried		100.00		124,170		35,570				-		159,740		1,820		-		1.00

										Planner II (PLAN2_1)				Salaried		100.00		98,650		30,550				-		129,200		1,820		-		1.00

										Planner II (PLAN2_2)				Salaried		100.00		98,650		30,550				-		129,200		1,820		-		1.00

								Total Non-Union										450,520		131,490				-		582,010		7,007		-		3.85

						Total 18101 - PLZ-PLN												450,520		131,490				-		582,010		7,007		-		3.85

				Total Planning & Heritage														450,520		131,490				-		582,010		7,007		-		3.85

		Total 18 - Planning and Development																459,670		133,950				-		593,620		7,280		-		4.00

		Grand Total																4,354,500		1,132,960				-		5,487,460		114,431		-		174.96

										Less Library PSA								4,217,700		1,084,300												



										Non-Union Increase								$   122,313.30		31444.7
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2025 Base Operating and Capital Budget Levy –
Township Portion

2024 Township 
Taxes

2025 Township Taxes 
(Original Draft)

2025 Township Taxes 
(Updated)

$ Change % Change

Assessment 390,400$         390,400$  390,400$  -$              0%

Municipal 1,658.00$        1,782.37$  1,752.04$  94.04$          5.67%
Hospital 38.68$             34.98$  34.98$  (3.70)$           -9.57%
TOTAL 1,696.68$        1,817.35$  1,787.02$  90.34$          5.32%
Urban Service Area 72.60$             76.83$  76.83$  4.23$            5.83%
TOTAL WITH URBAN SERVICE AREA 1,769.28$        1,894.18$  1,863.85$  94.57$          5.35%

T-02-2025
SCHEDULE A


Assessment Growth Per Yr

		Year		Assessment Growth

		2020		1.85%

		2021		1.29%

		2022		1.70%

		2023		1.88%

		2024		0.36%

		2025		1.01%





Changes $ and %

				COMPAREJAN 27 VS FEB 18, 2025 MEETINGS										FEB 18, 2025 LEVY INCREASE OVER 2024										JAN 27, 2025 LEVY INCREASE OVER 2024										2024 LEVY INCREASE OVER 2023

				FEB 18, 2025		JAN 27, 2025		Variance ($) 		Variance (%) 				Feb 18, 2025		2024 (to compare 2025)		Variance ($) 		Variance (%) 				Jan 27, 2025		2024 (to compare 2025)		Variance ($) 		Variance (%) 				2024 (actual approved)		2023 (actual approved)		Variance ($) 		Variance (%) 

		Growth- %		1.01%		1.01%				 				1.01%		0.36%				 				1.01%		0.36%				 				0.36%		1.88%				 

		Growth- $		$   97,772		$   97,772								$   97,772		$   32,800								$   97,772		$   32,800								$   32,800		$   187,000

		LEVY -BASE 		$   10,363,130		$   10,542,540		-$   179,410		-1.70%				$   10,363,130		$   9,709,110		$   654,020		6.74%				$   10,542,540		$   9,709,110		$   833,430		8.58%				$   9,709,110		$   9,081,550		$   627,560		6.91%

		LEVY -BASE, AFTER GROWTH		$   10,265,358		$   10,444,768		-$   179,410		-1.72%				$   10,265,358		$   9,709,110		$   556,248		5.73%				$   10,444,768		$   9,709,110		$   735,658		7.58%				$   9,676,310		$   9,081,550		$   594,760		6.55%



		TOTAL LEVY, BASE PLUS HOSPITAL LEVY		$   10,570,030		$   10,749,440		-$   179,410		-1.67%				$   10,570,030		$   9,935,610		$   634,420		6.39%				$   10,749,440		$   9,935,610		$   813,830		8.19%				$   9,935,610		$   9,257,850		$   677,760		7.32%

		TOTAL LEVY, AFTER GROWTH		$   10,472,258		$   10,651,668		-$   179,410		-1.67%				$   10,472,258		$   9,935,610		$   536,648		5.40%				$   10,651,668		$   9,935,610		$   716,058		7.21%				$   9,902,810		$   9,257,850		$   644,960		6.97%





				Dollar value		% Levy Impact over 2024



		Starting levy (Jan 27, 2025)		$   10,542,540		8.58%

		Less: Feb 18 Changes:

				120,000		1.24%

				53,840		0.55%

				5,570		0.06%

				179,410		1.85%



		New levy (Feb 18, 2025)		$   10,363,130		6.73%

		Growth		97,772		1.00%



		LEVY -BASE, AFTER GROWTH		10,265,358		5.73%







Tax Bill



				2024 Total Taxes		2025 Total Taxes (Original Draft)		2025 Total Taxes (Updated)		$ Change		% Change



		Assessment		$   390,400		$   390,400		$   390,400		$   - 0		0%

												 

		Municipal		$   1,658.00		$   1,690.27		$   1,665.78		$   7.78		0.47%

		Hospital		$   38.68		$   38.50		$   38.50		$   (0.18)		-0.47%

		Total Township		$   1,696.68		$   1,728.77		$   1,704.28		$   7.60		0.45%

										 		 

		Total Region		$   2,889.18		$   2,878.60		$   2,878.60		$   (10.58)		-0.37%

		Education		$   597.31		$   595.00		$   595.00		$   (2.31)		-0.39%

										 		 

		TOTAL		$   5,183.17		$   5,202.37		$   5,177.88		$   (5.29)		-0.10%

		Urban Service Area		$   72.60		$   72.26		$   72.26		$   (0.34)		-0.47%

		TOTAL WITH URBAN SERVICE AREA		$   5,255.77		$   5,274.63		$   5,250.14		$   (5.63)		-0.11%



				2024 Township Taxes		2025 Township Taxes (Original Draft)		2025 Township Taxes (Updated)		$ Change		% Change



		Assessment		$   390,400		$   390,400		$   390,400		$   - 0		0%

												 

		Municipal		$   1,658.00		$   1,782.37		$   1,752.04		$   94.04		5.67%

		Hospital		$   38.68		$   34.98		$   34.98		$   (3.70)		-9.57%

		TOTAL		$   1,696.68		$   1,817.35		$   1,787.02		$   90.34		5.32%

		Urban Service Area		$   72.60		$   76.83		$   76.83		$   4.23		5.83%

		TOTAL WITH URBAN SERVICE AREA		$   1,769.28		$   1,894.18		$   1,863.85		$   94.57		5.35%













2025 Base Operating and Capital Budget Levy –
Blended Rate

2024 Total 
Taxes

2025 Total Taxes 
(Original Draft)

2025 Total Taxes 
(Updated)

$ Change % Change

Assessment 390,400$         390,400$  390,400$  -$              0%

Municipal 1,658.00$        1,782.37$  1,752.04$  94.04$          5.67%
Hospital 38.68$             34.98$  34.98$  (3.70)$           -9.57%
Total Township 1,696.68$        1,817.35$  1,787.02$  90.34$          5.32%

Total Region 2,889.18$        3,128.40$  3,128.40$  239.22$        8.28%
Education 597.31$           597.31$  597.31$  -$              0.00%

TOTAL 5,183.17$        5,543.06$  5,512.73$  329.56$        6.36%
Urban Service Area 72.60$             76.83$  76.83$  4.23$            5.83%
TOTAL WITH URBAN SERVICE AREA 5,255.77$        5,619.89$  5,589.56$  333.79$        6.35%

T-02-2025
SCHEDULE A


Assessment Growth Per Yr

		Year		Assessment Growth

		2020		1.85%

		2021		1.29%

		2022		1.70%

		2023		1.88%

		2024		0.36%

		2025		1.01%





Changes $ and %

				COMPAREJAN 27 VS FEB 18, 2025 MEETINGS										FEB 18, 2025 LEVY INCREASE OVER 2024										JAN 27, 2025 LEVY INCREASE OVER 2024										2024 LEVY INCREASE OVER 2023

				FEB 18, 2025		JAN 27, 2025		Variance ($) 		Variance (%) 				Feb 18, 2025		2024 (to compare 2025)		Variance ($) 		Variance (%) 				Jan 27, 2025		2024 (to compare 2025)		Variance ($) 		Variance (%) 				2024 (actual approved)		2023 (actual approved)		Variance ($) 		Variance (%) 

		Growth- %		1.01%		1.01%				 				1.01%		0.36%				 				1.01%		0.36%				 				0.36%		1.88%				 

		Growth- $		$   97,772		$   97,772								$   97,772		$   32,800								$   97,772		$   32,800								$   32,800		$   187,000

		LEVY -BASE 		$   10,363,130		$   10,542,540		-$   179,410		-1.70%				$   10,363,130		$   9,709,110		$   654,020		6.74%				$   10,542,540		$   9,709,110		$   833,430		8.58%				$   9,709,110		$   9,081,550		$   627,560		6.91%

		LEVY -BASE, AFTER GROWTH		$   10,265,358		$   10,444,768		-$   179,410		-1.72%				$   10,265,358		$   9,709,110		$   556,248		5.73%				$   10,444,768		$   9,709,110		$   735,658		7.58%				$   9,676,310		$   9,081,550		$   594,760		6.55%



		TOTAL LEVY, BASE PLUS HOSPITAL LEVY		$   10,570,030		$   10,749,440		-$   179,410		-1.67%				$   10,570,030		$   9,935,610		$   634,420		6.39%				$   10,749,440		$   9,935,610		$   813,830		8.19%				$   9,935,610		$   9,257,850		$   677,760		7.32%

		TOTAL LEVY, AFTER GROWTH		$   10,472,258		$   10,651,668		-$   179,410		-1.67%				$   10,472,258		$   9,935,610		$   536,648		5.40%				$   10,651,668		$   9,935,610		$   716,058		7.21%				$   9,902,810		$   9,257,850		$   644,960		6.97%





				Dollar value		% Levy Impact over 2024



		Starting levy (Jan 27, 2025)		$   10,542,540		8.58%

		Less: Feb 18 Changes:

				120,000		1.24%

				53,840		0.55%

				5,570		0.06%

				179,410		1.85%



		New levy (Feb 18, 2025)		$   10,363,130		6.73%

		Growth		97,772		1.00%



		LEVY -BASE, AFTER GROWTH		10,265,358		5.73%







Tax Bill



				2024 Total Taxes		2025 Total Taxes (Original Draft)		2025 Total Taxes (Updated)		$ Change		% Change



		Assessment		$   390,400		$   390,400		$   390,400		$   - 0		0%

												 

		Municipal		$   1,658.00		$   1,782.37		$   1,752.04		$   94.04		5.67%

		Hospital		$   38.68		$   34.98		$   34.98		$   (3.70)		-9.57%

		Total Township		$   1,696.68		$   1,817.35		$   1,787.02		$   90.34		5.32%

										 		 

		Total Region		$   2,889.18		$   3,128.40		$   3,128.40		$   239.22		8.28%

		Education		$   597.31		$   597.31		$   597.31		$   - 0		0.00%

										 		 

		TOTAL		$   5,183.17		$   5,543.06		$   5,512.73		$   329.56		6.36%

		Urban Service Area		$   72.60		$   76.83		$   76.83		$   4.23		5.83%

		TOTAL WITH URBAN SERVICE AREA		$   5,255.77		$   5,619.89		$   5,589.56		$   333.79		6.35%



				2024 Township Taxes		2025 Township Taxes (Original Draft)		2025 Township Taxes (Updated)		$ Change		% Change



		Assessment		$   390,400		$   390,400		$   390,400		$   - 0		0%

												 

		Municipal		$   1,658.00		$   1,782.37		$   1,752.04		$   94.04		5.67%

		Hospital		$   38.68		$   34.98		$   34.98		$   (3.70)		-9.57%

		TOTAL		$   1,696.68		$   1,817.35		$   1,787.02		$   90.34		5.32%

		Urban Service Area		$   72.60		$   76.83		$   76.83		$   4.23		5.83%

		TOTAL WITH URBAN SERVICE AREA		$   1,769.28		$   1,894.18		$   1,863.85		$   94.57		5.35%













Additional Options to Decrease Levy

1) Remove Project 1221, Trees for All, from the Ten Year Capital Plan

• Reduction in levy of $30,000 (or 0.31%)

2) Use of Planning Reserve to Fund the Loss in Developer Contribution for Planning Department Position

• Reduction in levy of $60,000 (or 0.62%)

3) Remove Budget for Community Group Grants Program

• Reduction in levy of $15,610 (or 0.16%)

T-02-2025
SCHEDULE A



Questions/Comments

T-02-2025
SCHEDULE A
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