Niagara Regional Police
Service

Town of West Lincoln



NRPS Mission Statement

The Niagara Regional Police Service is dedicated to serving and
protecting residents and visitors within the
Regional Municipality of Niagara.

In partnership with the community, we shall provide quality policing
services with integrity, diligence, and sensitivity.



Police Programs in Niagara

Chief’s Office
Chief’s Office — Corporate Administration
* Deputy Chief Operations

* Deputy Chief Support Services
* Corporate Communications

Executive Services

* Human Resources

* Labour Relations and Career Development
* Training

* Recruiting

*  Member Support Unit, Corporate Psychologist

¢ Professional Standards Unit
* Policy & Risk Management
¢ Video Unit

District Operations

Duty Office

Frontline Patrol/Detective
Offices

District Crime Analysts
Mobile Crisis Rapid Response
Team (MCRRT)

CORE Unit

Equity, Diversity, and Inclusion
Unit

Emergency Services

* (Canine

. Marine

*  Underwater Search &
Recovery Unit

*  Explosives Disposal Unit

*  Emergency Task Unit

*  V.I.P Operations

*  Crisis Negotiators

*  Traffic Enforcement Unit

*  Traffic Reconstruction
Unit

Investigative Services

Special Investigative Services
Biker Enforcement Unit

Mobile Surveillance Unit
Covert Operations Unit

Major Drugs Unit

Opioid Enforcement and Education Unit
Homicide / Cold Case Unit
Forensic Services Unit

Central Fraud Unit

Polygraph Unit

CrimeStoppers

Domestic Violence Unit

Sexual Assault Unit

Human Trafficking Unit

Child Abuse Unit

Internet Child Exploitation (ICE)
ViCLAS/Powercase

Offender Management Unit
Firearms Unit

Technological Crimes Unit




Police Programs in Niagara Cont’d

Corporate Services

. Finance

*  Corporate Records

*  Facilities

*  Fleet

*  Quartermasters

*  Evidence Management Unit

Technology Services

*  Client Services and Service Management

*  Network Infrastructure — Network Infrastructure

*  Network Infrastructure - Telecommunications Services
*  Business Systems & Applications

*  Operations Systems & Applications

Operational Support

Court Services

Prisoner Management Unit
Quality Assurance Unit
Communications/Dispatch Unit
911

RTOC

Mobile Support Unit




Statistical Trends
NRPS Calls for Service
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Calls for service in 2023 totaled 144 333, a 2.7% decrease compared to 2022.



West Lincoln
Top Calls for Service

2022 — 2024 (Year to Date)
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Banker Education Initiative

Goal:
Increase awareness at local branches to educate front line staff on
large cash withdrawals, particularly with elderly clients.

Method:

Central Fraud Unit detectives attended most financial institutions in
the Niagara Region in December 2022. Interaction with branch
managers to discuss fraud concerns and obtain contact information.
Created email group (90 participants) to share concerns about local
fraud trends.

Outcome:
2022 2023
125 Reported Incidents 49 Reported Incidents
S840,000 Losses $339,000 Losses




West Lincoln
raffic/Speed Enforcement

e 254 Provincial Offence Notices issued in 2023 related to speed
violations, along with 79 warnings.

* Focused Speed Enforcement
* Proactive patrol focus on rural areas

e Collaborative partnership with Niagara Region “Vision Zero”
* Aims to make roads safer and eliminate injuries/fatalities
across the Niagara Region

 Community Safety Zones
* John Calvin School, Station Street (Regional Road 14)
e Smithville Christian High School, Townline Road (Regional
Road 14)



Crime Prevention & Community

Engagement

* Lockit or Lose it campaign
* Park and Premise Checks
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Crime Prevention Program

rea and never leave
view,

Condition of vehicle at the time of our
crime prevention inspection:

e unlocked
unlocked with keys in view
open
les in plain view

HICLE LOCKED, Keys REMOVED,
OSED, VALUABLES
BATULATIONS)

UNITY. RESPONSIBILITY. LOYALTY.



