Project Summary

Project Number

Asset Type
Start Date
Manager
Regions
Description
Justification

Strategic Plan
Theme

Scenario Details

Budget Year

Project Status
Description
Comments

Justification

Project Forecast

Object
Funding Source

460115 - TSFR FROM LIBRARY
Total Funding Source

T-05-2024

Percent Increase

Expenditure
620106 - IT HARDWARE POOL
Total Expenditure

SCHEDULE D
1004 - Non Network Replacement Computers - Library Branches
1004 Title Non Network Replacement Computers - Library Lock Status Unlocked
Branches
Pooled IT Hardware Department Libraries
2024-01-01 Completion Date 2033-12-31 Year Identified 2021
Partner

Regular computer/hardware replacement of non-networked resources.

Replace IT resources utilized by the public on a regular basis for efficiency and effective operation.

CHAMPION - Strategic and Responsible Growth

2024 Name 1004 - Non Network Replacement Computers - Lock Status Unlocked
Library Branches: Main
Council Review Active Yes
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
7,700 6,700 6,000 4,200 9,400 8,500 5,100 7,000 10,500 6,950
7,700 6,700 6,000 4,200 9,400 8,500 5,100 7,000 10, 500 6,950
(12.99%) (10.45%) (30.00%) 123.81% (9.57%) (40.00%) 37.25% 50.00% (33.81%)
7,700 6,700 6,000 4,200 9,400 8,500 5,100 7,000 10,500 6,950
7,700 6,700 6,000 4,200 9,400 8,500 5,100 7,000 10, 500 6,950
(12.99%) (10.45%) (30.00%) 123.81% (9.57%) (40.00%) 37.25% 50.00% (33.81%)

Percent Increase

Net Total




T-05-2024

SCHEDULE D
[
Project Summary
1025 - Vaughan Rd - Hardtop Gravel Rd From Wellandport Rd to Heaslip Rd
Project Number 1025 Title Vaughan Rd - Hardtop Gravel Rd From Wellandport Lock Status Unlocked
Rd to Heaslip Rd
Asset Type Surface Treatment Department Roads Paved and Unpaved
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2021
Manager Partner
Regions
Description Double surface treatment application to the existing gravel section of Vaughan Rd from Wellandport Rd to Heaslip Rd.
Justification Vaughan Rd was identified in the Roads Needs Study as a candidate road for hard topping. This section of Vaughan Rd is the only remaining section that has a gravel section.

Vaughan Rd crosses a big portion of the municipality from Caistor-Gainsborough Townline Rd to Boyle Rd to the east. This is a continuation from the hard topping of Vaughan Road
that was completed in 2023 (from Wellandport Rd to Caistor/Gainsborough Townline Rd).

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme CHAMPION - Strategic and Responsible Growth

Scenario Details

Budget Year 2024 Name 1025 - Vaughan Rd - Hardtop Gravel Rd From Lock Status Unlocked
Wellandport Rd to Heaslip Rd: Main

Project Status Council Review Active Yes

Description

Comments

Justification

Project Forecast

Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source
440004 - PROCEEEDS DEBENTURE 217,400 - - - - - - _ _ _
460105 - TSFR FROM CAPITAL 482,600 - - - - - - - - -
Total Funding Source 700,000 - - - - - - _ _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditure
630264 - VAUGHAN RD - FROM:

WELLANDPORT RD TO: HEASLIP 700,000 - - - - - - - - -
RD
Total Expenditure 700,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D
[

Project Summary
1039 - Pick Up Truck 10017 - Replacement
Project Number 1039 Title Pick Up Truck 10017 - Replacement Lock Status Unlocked
Asset Type Pickup Truck Department Transportation Services-General
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2021
Manager Partner
Regions
Description Replacement of pickup truck 10017
Justification Pickup truck 10017 is reaching the end of its useful life cycle. This is a purchase of a new pickup truck to replace it in the fleet.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme CHAMPION - Strategic and Responsible Growth
Scenario Details
Budget Year 2024 Name 1039 - Pick Up Truck 10017 - Replacement: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460109 - TSFR FROM EQUIPMENT 45,000 - - - - - - - - _
Total Funding Source 45,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

625003 - PICKUP TRUCK 45,000 - - - - - - - - -
Total Expenditure 45,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total




Project Summary
1041 - Town Hall Window Replacement

Project Number
Asset Type
Start Date
Manager
Regions
Description
Justification

Strategic Plan
Theme

Scenario Details
Budget Year
Project Status
Description
Comments

Justification

Project Forecast
Object
Funding Source

460110 - TSFR FROM FACILITIES
Total Funding Source

Percent Increase

Expenditure

1041
Building
2024-01-01

Replace Town Hall office windows

The town hall windows are approximately 30 years old and in need of repairs. The rubber seals as well as some of the internal gases are in disrepair. This makes the windows much less

Title

Department
Completion Date
Partner

Town Hall Window Replacement
Governance
2024-12-31

energy efficient. The windows are also looking very rough and need to be fixed.

BUILD - A Safe, Connected, Caring and Active Community

2024
Council Review

2024

2025

Name

2026

1041 - Town Hall Window Replacement: Main

2027 2028

2029

Lock Status

Year Identified

Lock Status

Active

2030

2031

T-05-2024

SCHEDULE D

Unlocked

2021

Unlocked
Yes

2032

2033

36,000

36,000

699990 - CAPITAL OBJECT TO BE
ASSIGNED BY FINANCE DEPT

Total Expenditure
Percent Increase

Net Total

36,000

(100.00%)

0.00% 0.00%

0.00%

0.00%

0.00%

0.00%

36,000

(100.00%)

0.00% 0.00%

0.00%

0.00%

0.00%

0.00%




T-05-2024
SCHEDULE D

Project Summary
1048 - Parks Furniture

Project Number 1048 Title Parks Furniture Lock Status Unlocked

Asset Type Fixtures Department Parks

Start Date 2024-01-01 Completion Date 2031-12-31 Year Identified 2021

Manager Partner

Regions

Description Install garbage cans and benches in parks and green spaces.

Justification Staff have been working towards equipping all of our green spaces and parks with benches and garbage receptacles over the last few years. These funds will be used to install these
items.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme

Scenario Details

Budget Year 2024 Name 1048 - Parks Furniture: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description

Comments

Justification

Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460105 - TSFR FROM CAPITAL 10,000 - - 10,000 - - - 10,000 - -
Total Funding Source 10,000 - 10,000 - - - 10,000 - -
Percent Increase (100.00%) 0.00% 100.00% (100.00%) 0.00% 0.00% 100.00% (100.00%) 0.00%

Expenditure
610021 - GARBAGE CANS AND
BENCHES

Total Expenditure 10,000 - 10,000 - - - 10,000 - -

Percent Increase (100.00%) 0.00% 100.00% (100.00%) 0.00% 0.00% 100.00% (100.00%) 0.00%

10,000 - - 10,000 - - - 10,000 - -

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D

[
Project Summary
1062 - Portable Pumps (2)
Project Number 1062 Title Portable Pumps (2) Lock Status Unlocked
Asset Type Fire Equipment Department Fire
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2022
Manager Partner
Regions
Description The scheduled replacement of two large volume portable pumps is included in the 2024 Capital budget, as the current pumps have reached end-of-life. One pump is required for each

station.

Justification Large volume portable pumps provide the capability to provide sufficient flow volumes of water to support tanker and aerial operations in rural environments in which hydrant water

supply is not an option. Ensuring that sufficient water is available is a critical in rural areas without municipal water supplies. Tankers are a part of this process, but there are
circumstances in which a large, local static water supply (pond or river) can be the fastest, most efficient way to supply the necessary water for firefighting. Large volume portable
pumps provide this option.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community

Theme

Scenario Details

Budget Year 2024 Name 1062 - Portable Pumps (2): Main Lock Status Unlocked
Project Status Council Review Active Yes
Description

Comments

Justification

Project Forecast

Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460111 - TSFR FROM FIRE 25,000 - - - - - - - - -
Total Funding Source 25,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditure
699990 - CAPITAL OBJECT TO BE

25,000 - - - - - - - - _

ASSIGNED BY FINANCE DEPT
Total Expenditure 25,000 - - - - - _ _ _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




Project Summary

Project Number
Asset Type
Start Date
Manager
Regions
Description
Justification

Strategic Plan
Theme

Scenario Details

Budget Year
Project Status
Description
Comments

Justification

Project Forecast
Object
Funding Source

460111 - TSFR FROM FIRE
Total Funding Source

Percent Increase

Expenditure

620103 - SMALL EQUIP POOL

Total Expenditure

T-05-2024

SCHEDULE D
1088 - Miscellaneous Fire Equipment
1088 Title Miscellaneous Fire Equipment Lock Status Unlocked
Pooled Equipment Department Fire
2024-01-01 Completion Date 2033-12-31 Year Identified 2022
Partner
This budget is for miscellaneous small equipment or furniture, both new and replacement, for the Township Fire department.
Funds need to be allocated each year to ensure that assets are in good order.
BUILD - A Safe, Connected, Caring and Active Community
2024 Name 1088 - Miscellaneous Fire Equipment: Main Lock Status Unlocked
Council Review Active Yes
2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Percent Increase

Net Total




T-05-2024

SCHEDULE D
.
Project Summary
1089 - Silverdale Hall Siding Replacement
Project Number 1089 Title Silverdale Hall Siding Replacement Lock Status Unlocked
Asset Type Building Department Recreation Facilities
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2022
Manager Partner
Regions
Description Replace siding, eavestroughs, soffit and facia at Silverdale Hall
Justification The current siding is in poor condition. To preserve the integrity of the building, the siding, eavestroughs, soffit, and facia need to be replaced. This project was deferred from the 2023
capital budget and still needs to be done to maintain the integrity and looks of the building.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme
Scenario Details
Budget Year 2024 Name 1089 - Silverdale Hall Siding Replacement: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460110 - TSFR FROM FACILITIES 47,000 - - - - - - - - -
Total Funding Source 47,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

699990 - CAPITAL OBJECT TO BE 47,000 _ _ _ _ _ _ _ _ _

ASSIGNED BY FINANCE DEPT
Total Expenditure 47,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D
.
Project Summary
1101 - Leisureplex Electric Panel Upgrades
Project Number 1101 Title Leisureplex Electric Panel Upgrades Lock Status Unlocked
Asset Type Building Department Recreation Facilities
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Upgrade electrical panel for future electrical needs.
Justification Staff are investigating new battery operated equipment for the near future. The existing electrical panel at the Leisureplex building needs to be upgraded currently and staff would like
to prepare for the new charging needs for the future equipment as well.

Strategic Plan CHAMPION - Strategic and Responsible Growth
Theme ADVANCE - Organizational Capacity and Effectiveness
Scenario Details
Budget Year 2024 Name 1101 - Leisureplex Electric Panel Upgrades: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460110 - TSFR FROM FACILITIES 17,000 - - - - - - - - -
Total Funding Source 17,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

699990 - CAPITAL OBJECT TO BE 17,000 _ _ _ _ _ _ _ _ _

ASSIGNED BY FINANCE DEPT
Total Expenditure 17,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D
[
Project Summary
1110 - Killins St, Barbara St, Brooks Cir Watermain Replacement
Project Number 1110 Title Killins St, Barbara St, Brooks Cir Watermain Lock Status Unlocked
Replacement
Asset Type Water Main Department Water
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2022
Manager Partner
Regions
Description Watermain replacement on Killins St, Barbara St., and Brooks Cir.
Justification The existing (AC) watermains in this area are approaching the end of life and require replacement. Prior approved funding was allocated in 2023 for design services. This year's funding
is allocated for construction. The roads in the area also require rehabilitation. The watermain and road works can be packaged in one project to take advantage of economies of scale.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme CHAMPION - Strategic and Responsible Growth
Scenario Details
Budget Year 2024 Name 1110 - Killins St, Barbara St, Brooks Cir Watermain Lock Status Unlocked
Replacement: Main

Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460124 - TSFR FROM WATER 800,000 - - - - - - - - -
Total Funding Source 800,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

635125 - KILLINS, BARBARA, 800,000 _ _ _ _ _ _ _ _ _

BROOKS WATERMAIN REPLAC
Total Expenditure 800,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total _ _ _ _ _ _ _ _ _ _




Project Summary

1118 - Logo and Branding

Project Number 1118

Asset Type Operating Study
Start Date 2024-01-01
Manager

Regions

Description

Justification

Title Logo and Branding
Department Libraries
Completion Date 2024-12-31
Partner

Lock Status

Year Identified

T-05-2024
SCHEDULE D

Unlocked

2022

The Library's strategic plan findings will be used to inform the logo and branding project. A firm would be hired to create a new logo as well as a branding strategy.
A logo redesign would show that the library is evolving and adapting, and staying on top of library trends. Our current logo is outdated and does not adapt well to modern media.

Branding would give the Library a stronger sense of identity, make the Library more memorable, and encourage users to visit us. Branding would also support the Library's advertising
and marketing strategies.

Strategic Plan
Theme

Scenario Details

Budget Year 2024
Project Status Council Review
Description
Comments

Justification

Project Forecast
Object

2024

BUILD - A Safe, Connected, Caring and Active Community

Name 1118 - Logo and Branding: Main

Active

2025 2026 2027 2028 2029 2030

Lock Status

2031

Unlocked
Yes

2032 2033

Funding Source
460115 - TSFR FROM LIBRARY

10,000

Total Funding Source

10,000

Percent Increase

Expenditure
520699 - SPECIAL PROJECT
OBJECT TO BE ASSIGNED BY
FINANCE DEPT

10,000

(100.00%) 0.00% 0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

Total Expenditure

10,000

Percent Increase

(100.00%) 0.00% 0.00% 0.00% 0.00%

0.00%

0.00% 0.00%

Net Total




T-05-2024
SCHEDULE D

Project Summary

1145 - Record Management System Implementation

Project Number
Asset Type
Start Date
Manager
Regions
Description

Justification

Strategic Plan
Theme

Scenario Details
Budget Year
Project Status
Project Forecast

Object
Funding Source

460105 - TSFR FROM CAPITAL
Total Funding Source

Percent Increase

Expenditure

520605 - RECORDS MGMT

Total Expenditure
Percent Increase

Net Total

1145 Title Record Management System Implementation Lock Status Unlocked
Operating Program Department Corporate Services
2024-01-01 Completion Date 2025-12-31 Year Identified 2023

Partner

In 2023 the Clerks Department requested to hire a full time staff member to assist with multiple projects, including training of a new Records Retention By-law that was passed in
November 2023, and the implementation of a new Records Management Program for the corporation.

It has been recommended that a Records Coordinator/Administrative Clerk be hired for a 3 year term, 35 hrs/week in order to assist with day-to-day departmental operations as well
as assist with the implementation of a Records Management Program (RMP). RMP’s needs strong staffing support in order for the program to be implemented efficiently, if this does
not happen, a lot of time and resources can be put into a program that is not successful. This position will also assist staff members in understanding their roles and responsibilities
with respect to records management and the importance of proper document control for easy retrieval and disposition. Key deliverables of the RMP are to:

* Create a new Records Management Program (RMP) with appropriate policies and procedures

* Introduce a new records retention by-law

« Provide staff education and training on new RMP and retention bylaw

« Establish an updated inventory for the Township's documents (both electronic and physical records)

« Software program for electronic records

ADVANCE - Organizational Capacity and Effectiveness

2024 Name 1145 - Record Management System Implementation:  Lock Status Unlocked
Main
Council Review Active Yes

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
68,200 69,600 - - - - - - - -
68,200 69,600 - - - - - - - -
2.05% (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
68,200 69,600 - - - - - - - -
68,200 69,600 - - - - - - - -
2.05% (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%




T-05-2024

SCHEDULE D
[
Project Summary
1147 - Wellandport Tennis Court Resealing
Project Number 1147 Title Wellandport Tennis Court Resealing Lock Status Unlocked
Asset Type Sports Field Department Parks
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Repair and Seal the existing tennis courts
Justification The tennis courts need to be resealed to prevent further deterioration. Deferring maintenance will result in higher capital renewal costs. This investment in the tennis courts now will

allow them to be used for many years to come. Outdoor pickle ball may also be played on the tennis courts and having the extra lines added may be part of this project. Minor fence
repairs will also be done during this project.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme

Scenario Details

Budget Year 2024 Name 1147 - Wellandport Tennis Court Resealing: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description

Comments

Justification

Project Forecast

Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460105 - TSFR FROM CAPITAL 18,000 - - - - - - - - -
Total Funding Source 18,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditure
699990 - CAPITAL OBJECT TO BE

18,000 - - - - - - - - -

ASSIGNED BY FINANCE DEPT
Total Expenditure 18,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D
[
Project Summary
1149 - Hank MacDonald Park Building Roof Shingles
Project Number 1149 Title Hank MacDonald Park Building Roof Shingles Lock Status Unlocked
Asset Type Building Department Parks
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Re-shingle the Hank MacDonald Park building roof.
Justification The Hank Macdonald building has had the siding and eavestrough as well as the soffit replaced in 2022. The shingles on the roof now need to be replaced. The building should not
need any further repairs for many years.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme
Scenario Details
Budget Year 2024 Name 1149 - Hank MacDonald Park Building Roof Shingles:  Lock Status Unlocked
Main

Project Status Council Review Active Yes
Description Re-shingle the Hanks Macdonald building roof
Comments The Hank Macdonald building has had the siding and eavestrough as well as the soffit replaced in 2022. The shingles on the roof now need to be replaced.
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460110 - TSFR FROM FACILITIES 12,000 - - - - - - - - -
Total Funding Source 12,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

615106 - BLD BETTERMENTS 12,000 - - - - - - - - -
Total Expenditure 12,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total ~ ~ ~ ~ ~ ~ ~ ~ ~ ~




T-05-2024

SCHEDULE D
[
Project Summary
1150 - Abingdon Baseball Park Bleachers
Project Number 1150 Title Abingdon Baseball Park Bleachers Lock Status Unlocked
Asset Type Park Equipment Department Parks
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Replacement of existing wood bleachers at the Abingdon Ball Park Bleachers
Justification The current wooden bleachers at the south ball diamond at the Abingdon Baseball Park have been repaired numerous times and are becoming unsafe and are in need of replacement.
Staff replaced the bleachers at the north ball diamond with aluminium bleachers a few years ago and now the south units are in need of replacement.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme
Scenario Details
Budget Year 2024 Name 1150 - Abingdon Baseball Park Bleachers: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460105 - TSFR FROM CAPITAL 15,000 - - - - - _ _ _ B
Total Funding Source 15,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

610005 - BLEACHERS - SPORTS 15,000 _ _ _ _ _ _ _ _ _

FIELD
Total Expenditure 15,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D
.
Project Summary
1152 - Library Camera Additions
Project Number 1152 Title Library Camera Additions Lock Status Unlocked
Asset Type Fixtures Department Libraries
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Add more interior and exterior cameras to the Caistorville and Wellandport library branches.
Justification Library staff have asked for more cameras at the Caistorville and Wellandport sites for security proposes. Staff and site security would be improved with the additional cameras added
to the existing systems.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme
Scenario Details
Budget Year 2024 Name 1152 - Library Camera Additions: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460115 - TSFR FROM LIBRARY 12,000 - - - - - - - - -
Total Funding Source 12,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

620203 - CAMERA 12,000 - - - - - - - - -
Total Expenditure 12,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




T-05-2024

SCHEDULE D
[
Project Summary
1159 - Miscellaneous Recreation Program Equipment
Project Number 1159 Title Miscellaneous Recreation Program Equipment Lock Status Unlocked
Asset Type Pooled Equipment Department Recreation Programs
Start Date 2024-01-01 Completion Date 2033-12-31 Year Identified 2023
Manager Partner
Regions
Description Gymnasium and program equipment
Justification Replacement of gymnasium and program equipment. Examples could be, but not limited to, things like volleyball nets and poles, basketball replacements, and pickleball equipment.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme
Scenario Details
Budget Year 2024 Name 1159 - Miscellaneous Recreation Program Equipment:  Lock Status Unlocked
Main

Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460105 - TSFR FROM CAPITAL 5,000 5,000 5,000 5,000 5,000 10,000 5,000 5,000 5,000 5,000
Total Funding Source 5,000 5,000 5,000 5,000 5,000 10,000 5,000 5,000 5,000 5,000
Percent Increase 0.00% 0.00% 0.00% 0.00% 100.00% (50.00%) 0.00% 0.00% 0.00%
Expenditure

620103 - SMALL EQUIP POOL 5,000 5,000 5,000 5,000 5,000 10,000 5,000 5,000 5,000 5,000
Total Expenditure 5,000 5,000 5,000 5,000 5,000 10,000 5,000 5,000 5,000 5,000
Percent Increase 0.00% 0.00% 0.00% 0.00% 100.00% (50.00%) 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -
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Project Summary
1163 - RR20 (West St) & Wade Rd North Sanitary Replacement
Project Number 1163 Title RR20 (West St) & Wade Rd North Sanitary Lock Status Unlocked

Replacement

Asset Type Sanitary Sewer Department Wastewater
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description RR20 (West St) from S. Grimsby Rd 5 to Wade St & Wade St N from RR20 to South Limit
Justification This sanitary sewer need to be replaced and upsized and will be undertaken as part of the Niagara Region's Phase 4 RR20 Reconstruction project. This is a joint project with Niagara

Region. The watermain will also be replaced and is budgeted as a separate project. The sanitary sewer upsizing is required to accommodate increased flows from new development in
the NW quadrant.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community

Theme CHAMPION - Strategic and Responsible Growth

Scenario Details

Budget Year 2024 Name 1163 - RR20 (West St) & Wade Rd North Sanitary Lock Status Unlocked
Replacement: Main

Project Status Council Review Active Yes

Description

Comments

Justification

Project Forecast

Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source
410405 - DC - WW 1,175,000 - - - - _ _ _ _ _
460119 - TSFR FROM SEWERS 1,175,000 - - - - - - - - -
Total Funding Source 2,350,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditure
699990 - CAPITAL OBJECT TO BE

2,350,000 - - - - - - - - -

ASSIGNED BY FINANCE DEPT
Total Expenditure 2,350,000 - - - - - - _ _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -
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Project Summary
1166 - South Grimsby Rd 5 - Reconstruction/Urbanization From: RR20 To: Spring Creek Rd.
Project Number 1166 Title South Grimsby Rd 5 - Reconstruction/Urbanization Lock Status Unlocked
From: RR20 To: Spring Creek Rd.
Asset Type Hot Mix Department Roads Paved and Unpaved
Start Date 2024-01-01 Completion Date 2026-12-31 Year Identified 2023
Manager Partner
Regions
Description South Grimsby Rd 5 reconstruction & urbanization to a collector roadway, from RR20 to Spring Creek Rd.
Justification This project is required as part of the development of the NW Quadrant. These funds in the 2024 Budget are to complete the detailed design. Construction funding is forecasted in
2026 and will be cost shared accordingly between the Township and the NW Quadrant Developers.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme CHAMPION - Strategic and Responsible Growth
Scenario Details
Budget Year 2024 Name 1166 - South Grimsby Rd 5 - Lock Status Unlocked
Reconstruction/Urbanization From: RR20 To: Spring
Creek Rd.: Main
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source
410404 - DC - ROADS 15,000 - 500,000 - - - - - - -
440004 - PROCEEEDS DEBENTURE - - 4,500,000 - - - - - - -
460105 - TSFR FROM CAPITAL 135,000 - - - - - - - - -
Total Funding Source 150,000 - 5,000,000 - - - - - - _
Percent Increase (100.00%) 100.00% (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure
699990 - CAPITAL OBJECT TO BE 150,000 ~ 5.000,000 ~ ~ ~ ~ _ _ _
ASSIGNED BY FINANCE DEPT
Total Expenditure 150,000 - 5,000,000 - - - - - - -
Percent Increase (100.00%) 100.00% (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - -
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Project Summary

1171 - Library Furniture Replacement

Project Number
Asset Type
Start Date
Manager
Regions
Description
Justification

Strategic Plan
Theme

Scenario Details

171 Title Library Furniture Replacement Lock Status Unlocked

Library Equipment Department Libraries

2024-01-01 Completion Date 2033-12-31 Year Identified 2023
Partner

Replace Library furniture that has become damaged from increased public use; purchase new furniture that better suits the needs of Library users and staff.
With an increase in Library use, public furniture becomes worn out and damaged. Over time, some furniture becomes outdated and does not suit the needs of the Library. This
furniture needs to be replaced in order to maintain our spaces.

ADVANCE - Organizational Capacity and Effectiveness

Budget Year 2024 Name 1171 - Library Furniture Replacement: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460115 - TSFR FROM LIBRARY 6,000 6,100 6,200 6,350 6,500 6,600 6,750 6,900 7,000 7,100
Total Funding Source 6,000 6,100 6,200 6,350 6,500 6,600 6,750 6,900 7,000 7,100
Percent Increase 1.67% 1.64% 2.42% 2.36% 1.54% 2.27% 2.22% 1.45% 1.43%
Expenditure

620209 - OFFICE FURNITURE 6,000 6,100 6,200 6,350 6,500 6,600 6,750 6,900 7,000 7,100
Total Expenditure 6,000 6,100 6,200 6,350 6,500 6,600 6,750 6,900 7,000 7,100
Percent Increase 1.67% 1.64% 2.42% 2.36% 1.54% 2.27% 2.22% 1.45% 1.43%

Net Total
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Project Summary
1179 - New Sweeper Attachment for Backhoe
Project Number 1179 Title New Sweeper Attachment for Backhoe Lock Status Unlocked
Asset Type Roads Equipment Department Transportation Services-General
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description New Sweeper Attachment for Backhoe
Justification This is for the purchase of a new sweeper attachment for an existing backhoe. This sweeper will help with cleaning intersections in the spring to help remove the sand/salt that is left
on the road after the winter season. It can also be used for cleaning roads of debris.

Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme
Scenario Details
Budget Year 2024 Name 1179 - New Sweeper Attachment for Backhoe: Main Lock Status Unlocked
Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460109 - TSFR FROM EQUIPMENT 15,000 - - - - - - - - -
Total Funding Source 15,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

699990 - CAPITAL OBJECT TO BE 15,000 _ _ _ _ _ _ _ _ _

ASSIGNED BY FINANCE DEPT
Total Expenditure 15,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -
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Project Summary
1183 - Abingdon Rd Resurfacing; From North Chippawa Rd to Concession 2 Rd
Project Number 1183 Title Abingdon Rd Resurfacing; From North Chippawa Rd Lock Status Unlocked
to Concession 2 Rd
Asset Type Surface Treatment Department Roads Paved and Unpaved
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Road resurfacing with surface treatment
Justification Based on our annual Pavement Condition Inspections this section of road is in poor condition and requires resurfacing. Deferring resurfacing of this road will lead to an increase in
maintenance costs and higher capital renewal costs in the future.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme ADVANCE - Organizational Capacity and Effectiveness
Scenario Details
Budget Year 2024 Name 1183 - Abingdon Rd Resurfacing; From North Lock Status Unlocked
Chippawa Rd to Concession 2 Rd: Main

Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

410404 - DC - ROADS 20,000 - - - - - - - - -

460105 - TSFR FROM CAPITAL 180,000 - - - - - - - - -
Total Funding Source 200,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

699990 - CAPITAL OBJECT TO BE 200,000 } } } } } } } } }

ASSIGNED BY FINANCE DEPT
Total Expenditure 200,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -
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Project Summary
1184 - Concession 3 Rd Resurfacing; from RR14 to Caistor Gainsborough Townline Rd
Project Number 1184 Title Concession 3 Rd Resurfacing; from RR14 to Caistor Lock Status Unlocked
Gainsborough Townline Rd
Asset Type Surface Treatment Department Roads Paved and Unpaved
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Resurfacing of Concession 3 Rd with Surface Treatment
Justification Based on our annual Pavement Condition Inspection, this section of road is in Fair condition and requires resurfacing. Deferring the resurfacing of this road now will lead to higher
maintenance costs and capital renewal costs in the future.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme ADVANCE - Organizational Capacity and Effectiveness
Scenario Details
Budget Year 2024 Name 1184 - Concession 3 Rd Resurfacing; from RR14 to Lock Status Unlocked
Caistor Gainsborough Townline Rd: Main

Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

410404 - DC - ROADS 38,000 - - - - - - - - -

460105 - TSFR FROM CAPITAL 342,000 - - - - - - - - -
Total Funding Source 380,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

699990 - CAPITAL OBJECT TO BE 380,000 . . . . . . . . .

ASSIGNED BY FINANCE DEPT
Total Expenditure 380,000 - - - - - _ _ _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - -
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Project Summary
1201 - West St/RR20 Sidewalk - Between South Grimsby Rd 5 and Wade Rd
Project Number 1201 Title West St/RR20 Sidewalk - Between South Grimsby Rd  Lock Status Unlocked
5 and Wade Rd
Asset Type Sidewalk Department Traffic Operations & Roadside Maintenance
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description Sidewalk replacement on both sides of West St from South Grimsby Rd 5 to Wade St
Justification The sidewalks are narrow and do not meet the AODA accessibility requirements. This will be a joint project with the Niagara Region which includes replacing of sewers, watermain, and
Regional road improvements.
Strategic Plan BUILD - A Safe, Connected, Caring and Active Community
Theme CHAMPION - Strategic and Responsible Growth
Scenario Details
Budget Year 2024 Name 1201 - West St/RR20 Sidewalk - Between South Lock Status Unlocked
Grimsby Rd 5 and Wade Rd: Main

Project Status Council Review Active Yes
Description
Comments
Justification
Project Forecast
Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460121 - TSFR FROM SIDEWALKS 120,000 - - - - - - - - -
Total Funding Source 120,000 - - - - - - - _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Expenditure

699990 - CAPITAL OBJECT TO BE 120,000 _ _ _ _ _ _ _ _ _

ASSIGNED BY FINANCE DEPT
Total Expenditure 120,000 - - - - - _ _ _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -
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Project Summary
1208 - Joint Job Evaluation (JJE) Union Employees
Project Number 1208 Title Joint Job Evaluation (JJE) Union Employees Lock Status Unlocked
Asset Type Operating Study Department Corporate Services
Start Date 2024-01-01 Completion Date 2024-12-31 Year Identified 2023
Manager Partner
Regions
Description This project will include a review of both pay equity and market equity to ascertain an appropriate salary grid for union employees with the funds going towards hiring of a consultant
and rollout of the project.
Justification The last time that the Township undertook a review of pay equity and market equity for union staff was in 2010. To be a competitive employer, the salary ranges need to be updated

and implemented, including progress through a wage grid, with fair methodology. Job evaluation (JE) is a process to create a fair and objective wage structure. Job evaluation is a
method of making sure that each job is recognized and appropriately compensated for duties and requirements.

Strategic Plan ADVANCE - Organizational Capacity and Effectiveness
Theme

Scenario Details

Budget Year 2024 Name 1208 - Joint Job Evaluation (JJE) Union Employees: Lock Status Unlocked
Main

Project Status Council Review Active Yes

Description

Comments

Justification

Project Forecast

Object 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033
Funding Source

460105 - TSFR FROM CAPITAL 15,000 - - - - _ _ _ _ B
Total Funding Source 15,000 - - - - - - - - -
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Expenditure
520699 - SPECIAL PROJECT

OBJECT TO BE ASSIGNED BY 15,000 - - - - - - - - -
FINANCE DEPT
Total Expenditure 15,000 - - - - - _ _ _ _
Percent Increase (100.00%) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Net Total - - - - - - - - - -




Project Summary
1211 - By-Law Tracking Software

Project Number 1211

Asset Type IT Project
Start Date 2024-01-01
Manager

Regions

Description

Justification

T-05-2024
SCHEDULE D

Title By-Law Tracking Software Lock Status Unlocked
Department

Completion Date

Building Permit & Inspection Services
2024-12-31 Year Identified 2024

Partner

Complaint tracking software for the Township of West Lincoln's website to permit residents access to view the current status of their complaints.
Based on the Township of West Lincoln's council and their direction staff are seeking to implement a practical software system to allow resident to follow up on submitted complaints

using a digital software system available on the Township of West Lincoln's website. This is in an effort to allow residents to self serve and gain knowledge and updates on how their
submitted complaints are proceeding. This was proposed to help current staff in lessening work load for potential requests and allowing staff to focus on more current by-law
matters and how to proceed with current infractions. The ongoing operating cost of this software is approximately $7,100 per year.

Strategic Plan
Theme

Scenario Details

Budget Year 2024
Project Status Council Review
Description
Comments

Justification

Project Forecast

Object 2024

2025

BUILD - A Safe, Connected, Caring and Active Community
ADVANCE - Organizational Capacity and Effectiveness

Lock Status Unlocked
Ac