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REPORT 
PUBLIC WORKS/RECREATION/ARENA 

COMMITTEE 

OVERVIEW: 
 

DWQMS Element 20 Management Review 

 Management Reviews shall be conducted on an annual basis prior to completion 

of the annual budget process wherever possible. 

 Top Management, as defined in the Operational Plan, shall perform the 

Management Review.   

 The DWQMS Representative shall schedule the Management Review meeting, 

and arrange for attendees.  A minimum of two hours shall be set aside by the 

participants to ensure a thorough review of the DWQMS is conducted.   

 The DWQMS Representative shall prepare an agenda for the meeting. 

 The DWQMS Representative shall prepare summaries of the following 

information, as it pertains to the waterworks, prior to the meeting: 

o incidents of regulatory non-compliance 
o incidents of adverse drinking water tests 
o deviations from critical control point limits and response actions 
o the effectiveness of the risk assessment process 
o results of internal and 3rd party audits 
o results of relevant emergency response testing operational performance and 

water quality trends 
o follow-up on actions items from previous management reviews 
o status of management action items (if any) identified between reviews 
o changes in resource requirements, infrastructure, process, personnel, the 

Drinking Water Quality Management Standard or regulations that could affect 
the DWQMS 

o consumer feedback 
o the resources needed to maintain the DWQMS 
o the results of the infrastructure review 
o Operational Plan currency, content and updates, and staff suggestions 
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RECOMMENDATION: 
1. That report PW-05-2021, re: The Township of West Lincoln 2020 DWQMS 

Management Review Summary dated February 16, 2021, be received for 
information.   

 
ALIGNMENT TO STRATEGIC PLAN:  
Theme #5 

 Community Health and Safety 
 

Theme #6 

 Efficient, Fiscally Responsible Operations 
  

BACKGROUND: 
Subsequent to the results of the Walkerton Inquiry in 2002, the Province of Ontario 
made sweeping changes to the legislation governing water systems in Ontario.  As part 
of this change, the Province developed a Drinking Water Quality Management Standard 
(DWQMS).  The DWQMS has been developed to integrate quality management into the 
operation of all municipal drinking water systems in Ontario, and is mandated through 
the Safe Drinking Water Act, 2002. 
 
The DWQMS has 21 elements which relate to quality management and risk 
assessment.  The Operating Authority, in consultation with the Owner (Council), must 
comply with the Operational Plan, which will outline how we are meeting the 
requirements of the Standard.    The Operational Plan establishes that the management 
review must be communicated to the Owner. 

 
 

CURRENT SITUATION: 
Under the requirements of the Township of West Lincoln’s Quality Management System, 
the Owner of the drinking water system shall be updated as required through the 
Operational Plan.  The management review was conducted on December 10, 2020.  
Highlights of the review findings are: 

  
• All water quality testing programs meet regulation 
• Staff is following procedures and showing a commitment to continual 

improvement 

 We had no major non-conformances with our QMS this year  

 We had one adverse water quality issue that was a sampling error 

 We have a 10 year financial plan in place that was endorsed by Council in 2020 
and is a requirement of our Drinking Water License 
 

 

FINANCIAL IMPLICATIONS 
There are no financial implications as a result of this report.  
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INTER-DEPARTMENTAL COMMMENTS 
Not applicable 
 
CONCLUSION 
 

In conclusion, The Township of West Lincoln 2020 DWQMS Management Review 
Summary is being provided to Council for information and to advise them that the 
Township of West Lincoln is meeting its obligation under the DWQMS by way of the 
QMS Operational Plan.  The Management Review meeting minutes are attached.    
 
 
Prepared by: Submitted and Approved by: 
 

     
_____________________________  _________________________         
Steve McGean, CRSI, ORO   Beverly Hendry                  
Manager of Operations     Chief Administrative Officer  
       

 
  
 

Attachment A: 2020 Management Review 
 
Click or tap here to enter text. 
  
 

 

 

 

 

 

 

 

 


